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First, I would like to explain the highlight of the consolidated results.  

As you can see from the figures, the cumulative total of 4Q is JPY231 billion. Operating income was just under 
JPY13.3 billion. Ordinary income was more than JPY13.7 billion. Net income for the year was JPY7.8 billion. As 
described here, the content of this is the social infrastructure and automotive for embedded/control software, 
and for operation software, the manufacturing, distribution and services sectors. Or non-banks and Internet 
service sectors. And system infrastructure construction. We describe the field of infrastructure for the 
construction of business systems, such as hardware, networks, and other aspects of the environment as 
system infrastructure construction, as we explain later, and these fields are performing extremely well. 
Products and services are also performing well, with a sales figure of 113% compared to the previous year. 

As noted here, operating income was 116%. the increase in operating income was a little more positive than 
the increase in sales. For ordinary income, whose details will be presented later, the figures are more than 
double digits even on a consolidated basis. Net income was in the 120% range, showing fairly good growth 
overall. 



 
 

 

This is the operating income situation. With gross profit increasing, SG&A expenses is increasing slightly as 
the business expands. However, the figures in the graph show that even if the amount is compensated for, 
profits have increased. 



 
 

 

This slide focuses only on 4Q.  

Net sales is 110%, but as you can see, sales are 110% and 111%, which is a part of cost, compared to the 
previous year. Here, the operating income is below the previous year. I think this is probably the point. 

As a whole, development is increasing, and product services are also increasing. However, some of the 
temporary unprofitable projects were recorded in this 4Q, and this figure was negative JPY140 million, 
including the Group's overall performance. 

SG&A expenses are, of course, positive because they are also necessary to boost the overall business. This is, 
as written, an aggressive investment in human resources. However, the SG&A-to-sales ratio, which has 
increased, has been improving, including upfront investment in work style reforms and productivity 
improvements. Although it has increased a little, it has been absorbed in some way. Rather, this 4Q, increase 
in cost-of-sales ratio is a point and it is a little negative for the numbers on these sides. 



 
 

 

This is the trend in the figures, including the four listed companies and the parent Company.  

The double-digit growth across the board, and a certain increase in profit are secured. In the case of FUJI SOFT 
itself, I will not read it again, as I mentioned earlier, but in general, the business is performing well. 

In Cybernet, domestic CAE solution services were robust, and robust performance by a development 
subsidiary in the US and a sales subsidiary in Asia contributed to the positive performance of Cybernet. 

VINX has a slight one-off response to the consumption tax, but overall it has rebounded from last year's 
difficulties, or from last year or two, and it's on a positive trend. 

Cyber Com's performance has been extremely strong, and the system sector described here has performed 
very well, with sales reaching 115% compared to a year ago, achieving steady double-digit growth. 

BUREAU's business process outsourcing services for government agencies continued to perform strongly, as 
described here. Sales to the private sector were also strong. Overall, operating income increased substantially 
due to higher sales and lower costs. This is the highlight of the Group companies, listed companies. 



 
 

 

Looking at trends in sales and operating profit by consolidated segment, it is the easiest to understand around 
this area, from the same period of the previous year. This shows that while the rate of embedded/control 
software for system construction is only 105%, the rate of growth for operation software is extremely positive 
in terms of operating income. 

Sales is shown here. The results were 108% for embedded/control software, 119% for operation software, 
117% for products, and a little negative for outsourcing. They are moving in this way. 

Although operating income is slightly lower than embedded/control software, as is similar to sales growth, 
operating income is also very good for operation software and product services. 

As described here, the increase in embedded/control software is slightly slower than that in operation 
software, but the increase in sales and profits is attributable to the strong performance of automotive. 

Although I would like to add a few explanations later on operation software, it is very strong in various fields, 
and it is possible to report substantial growth. 

Revenues from products and services increased due to strong performance not only by in-house products, 
but also by other companies' products. Operating income was slightly positive in reaction to the fact that we 
made some investments in product quality last year. However, operating income increased considerably. 

With regard to outsourcing, the number of projects for operation on a non-consolidated basis is increasing. I 
feel that we explain this each time, but for the distribution and service sectors, it has almost bottomed out. It 
has become slightly negative. 



 
 

 

P&L basis.  

Simply put, as this is also described here, it is about the cost ratio. I mentioned products and services and 
unprofitable projects just before. In order to respond flexibly to demand and these changes, we have focused 
on training such as securing human resources in a preemptive manner or allocating human resources to areas 
where demand is high. Including these factors, there are areas where the cost of sales ratio has worsened 
slightly. 

SG&A expenses. Aggressive upfront investment. This trend is continuing every year, but it increased a little. 

Non-operating expenses and entities accounted for using equity method are described here. There are asset 
retirement, foreign exchange losses, a decline in the value of our equity-method affiliate Ace Securities, and 
other factors in this non-operating expenses section. 

As described here, for extraordinary income and losses, there was a gain on the sale of a business by its 
subsidiary, Cybernet, in the previous fiscal year, and the Company had impaired goodwill on the part of 
Cybernet, which was the same. With these positive and negative figures on this side, this year’s figures for 
extraordinary income and losses have fluctuated a little. 



 
 

 

Balance sheets.  

As we have written here, current assets have increased by increasing inventories and by certificates of deposit 
for short-term fund management. 

For fixed assets, the Company acquired buildings and office space. 

The balance of current liabilities and long-term liabilities have changed slightly due to a review of the short-
and long-term funding balance.  

This is the situation. 



 
 

 

Cash flow statement.  

I think you can see this as well, but cash flow from operating activities is increasing. 

Cash flow from investing activities showed that the Company had invested considerably last year, and that it 
was not used that much, or it would be better to say that it improved. 

As a result, we expect to raise less funds in the form of cash flow from financing activities. 



 
 

 

The following is an explanation of orders received and order backlog. This is also broken down into segments.  

As seen in the three figures of orders received 113%, 108%, and 118%, the growth rate of the 
embedded/control software is slightly lower than that of the operation software, but the growth rate is still 
considerable. 

Products and services and outsourcing are as explained earlier. Both sales and the order backlog at the end 
of the fiscal year are in proportion. We have a backlog of orders in excess of double digits, and we are entering 
the current fiscal year. 

The contents of the segments are described above and mentioned earlier, so we will omit them. 



 
 

 

As for the dividends, in the interim period, we increased the amount by JPY1 and JPY1 at the end of June. We 
increased the amount by JPY1 and JPY1 from JPY19 and JPY19 to JPY20 and JPY20. However, in the second 
half of the fiscal year, as we increased profit, we are going to increase the amount to JPY22, and the annual 
dividend will be JPY42. 



 
 

 

So far, we discussed some of the numerical values, and I would like to explain in areas other than numerical 
values. 

As described here, in the sense of a major policy to date, we refer to new technologies as AIS-CRM in this field. 
In particular, this is an area where we have been putting considerable effort into CRM for the past decade, 
including the strong performance of automotive, and this Cloud, robotics, mobile and M in Automotive. This 
area is now the core of our business. 

As explained in the supplementary explanatory materials, the automotive segment has sales of JPY20 billion, 
and Cloud, as it will appear a little later, though the segment is not well described, but this is quite large. It 
has become a bigger field than the automotive field. These kinds of automotive, robots, and Cloud. Or Cloud, 
robotics, and mobile. In these area, for the most recent AIS-CRM, AIS is still in the double-digit to slightly 
positive figures, but Cloud, robotics, and mobile businesses are growing considerably. Overall, they have 
grown to about half of the non-consolidated entrusted business, and this Cloud business in particular is 
performing well. We will explain this later. 

As high-value-added integration, the shift to high-value-added products has been quite proceeding. If we put 
it the reduction in the cost-to-sales ratio, it may be difficult to understand, partly because of the impact of the 
mix with products and services. However, the Company has been able to steadily grow and improve added 
value. 

Strengthening human resources and development of outsourcing services. We are already investing heavily 
in our human resources, expanding our human resources education and improving our systems. This is also 
making steady progress. 



 
 

In the product business, we will discuss our own products for a while later, but there are stories about 
Windows 7 and Windows 10, and the POS system for handling the consumption tax at subsidiaries, all of which 
are growing very rapidly at present. Even for its own products, Wi-Fi routers are growing considerably. There 
are a variety of factors, but they are going well. 

As of the year before last, the Group was still struggling at various growth stages, such as VINX and Cybernet. 
The management team has strengthened a little, and the Group as a whole is now able to move forward in a 
fairly favorable manner. We have not done much to look at consolidated subsidiaries on average, but the 
average growth rate of sales is double digits on the whole. It's other than the parent Company. You can still 
see double-digit growth. Though this is the first time that we have compiled this data, in FY2019 the Group as 
a whole has been moving in a favorable manner at this level for the first time. 

 

We have tried to make the status of our business a little easier to understand.  

In this supplementary explanatory material, we have divided our business into embedded/control software, 
operation software, and products and services field, and incorporated the segment of sales profit into the 
supplementary explanation. Although we are trying to make it easier to understand, there are some areas 
where it is difficult to easily switch segments, so we would like to explain a little more qualitative information. 

With regard to machine manufacturing industry, this is a little difficult to understand. Conventional or legacy 
fields are those we have been working on. In particular, if they are entrusted business, you can think that they 
refer to existing entrusted field. In addition, there are AI-related, IoT-related, security-related, Cloud-related. 
Robot and mobile refer to just themselves, but robotics-related and mobile-related. Automotive are shown in 



 
 

the next row, so they are shown as dotted lines. Including AIS-CRM and conventional or legacy segment, we 
have used matrices to express it. 

As for the embedded/control software in the materials on hand, the cumulative sales are expressed as 104% 
of the previous year's growth. However, we do not know how much the effect of the US-China trade friction 
or this coronavirus may be in the conventional or legacy field, but it is a matter of fact that it has become a 
little more restrictive. 

On the other hand, IoT field, manufacturing industry or operating software field, which is shown below, are 
very strong, and even if the embedded/control software is somewhat weak, I think it has been fully covered 
in other fields. This is because the IoT field is quite favorable, and the investment is still expanding in this field 
in the manufacturing industry as well. 

Automotive has remained generally favorable, and in relation to CASE in the automotive area, these segments 
are not well represented. However, automotive-related AI, security-related, Cloud, and connected worlds 
have naturally entered into our business, and this side is active. 

Social infrastructures, described as the legacy field, are very active here. There are quite a lot of social 
infrastructures projects using AI. We don't have an open circle on the IoT section, but naturally there are 5G 
related businesses, for example, responses to the base stations. We use color coding in the legacy field and 
we don’t have an open circle in the IoT section. I think that the sections with an open circle are active 
businesses. Active means very good. The filled circles mean normal. The triangles can be viewed as somewhat 
restrictive. 

In the operation software field, financial-related businesses. This is a triangle because the figures are falling 
when you look at the segments. In the context of digital transformation in finance, this AI or Cloud is 
something that is very active, but conversely, budget allocations have so far been slightly contained. However, 
this trend is also changing, and digitization does not always succeed in one-sided investment. We increasingly 
respond to this trend with existing fields in the future, and the outlook has become brighter. There are a lot 
of projects working on around this point, so some of which have been restrained, and shown as triangle. 

The distribution and service sectors are generally favorable, and naturally there are many themes ranging 
from conventional development to AI. In particular, Cloud, and I would like to discuss e-commerce later on. 
Online business has grown greatly in the world of distribution, and we have included them in this world and 
as segments. The number of smartphone developments has increased greatly, and this area is very favorable. 

Even if the embedded/control field is somewhat restrained in the manufacturing industry, this development 
field is very, oh, this is circled. It's a mistake. Cloud field is also performing very well in terms of segments. 
Currently, the term "lift-and-shift" has been used for a while. However, as a preliminary step for digitalization, 
there has been a considerable amount of talk about uploading various system platforms to Cloud. With this 
Cloud as a keyword, every field is performing very well. 

In fact, this is a segment of other business, but this is not a breakdown of other businesses, although it is 
written as the system infrastructure, net business, government agencies, and so on. This, if anything, will be 
an industry segment. However, these system infrastructures, or the Internet business, are anything that will 
be required in any field, like cross-industry. We would like to explain the vertical in a matrix, but we could not 
explain it well, so we separated the segments and expressed in this way here. 

System infrastructures are related to a variety of fields, but when this is taken up, it is quite a great deal to 
renovate a variety of system infrastructures that have been built up to now, and in particular, to make them 
Cloud. In the “lift-and-shift” world I mentioned earlier, there are many customers or users who are focusing 
on Cloud greatly, and there is an enormous market here. 



 
 

Moreover, though we have not emphasized so far, the Internet business, or the strengthening of the world of 
e-commerce, which is said to be an Amazon effect, is remarkably brisk, and in addition to the legacy field, the 
number of themes including security and Cloud is increasing greatly. 

The government agencies were expressed as segments, but normally in addition to this, in the products and 
services field, there is an increase in the number of Cloud products, that is contracts as systems integration-
based construction using Cloud. Cloud related products are performing very well because licensing and 
various other products are sold here. 

Windows 10 was a very active product last year, and our own products, as we explain later, the mobile-related 
products are trending strongly. 

Machinery and control, and automotive are the only ones to be addressed in the Company, but the segments 
are very diverse, and there are many themes that are extremely demanding, even if there are quite a few 
human resources. We are working hard to shift our human resources to these themes, shifting to high-value-
added services. 

 

Let me briefly summarize what I have emphasized in the area of system infrastructure. While the keywords 
of market trends and digital transformation are flagging, in the world, there are quite a number of moves to 
respond to these keywords. 

Including the keywords of digital-enabled, in particular, the foundation supporting the mission-critical systems, 
and working-style reforms, systems infrastructure has led to the steady increase in Cloud, such as hardware 
owned by so-called on-premises systems, servers, and so on. If Cloud doesn't work alone, on-premises 



 
 

virtualization, virtualization on Cloud, and hybridization technologies are used. There's a tremendous amount 
of movement happens today. 

To do this, of course, even if it is centered on this side, it requires a full array of ancillary functions. A Company 
that creates applications, provides Cloud services, which is service provider, the use of SaaS, the use of mobile 
devices, and the creation of secure environments. This sector of systems infrastructure does not identify 
industries, and all are doing well. 

We have a great deal of competency and technology to support this, as we have written here. We have not 
used it in such IR activities, but we have described it in this report. We are accredited as a VMware premier 
service provider, and one of Japan's leading vExpert. VM is the Number One company in the world in 
virtualized business. VMware has the Number One virtualization technique. They have chosen experts in this 
area, and among the only 80 experts in Japan, eight are our employees. VM wants us as a partner to move 
when creating an infrastructure that uses these new virtual technologies, so there is a great need. This is very 
buoyant. 

In addition to this, we have been dealt with Microsoft, Amazon, Salesforce, Oracle, SAP Concur, or others. As 
described here, Microsoft has awarded us for various partners every year. with Amazon, we have the first 
governmental agency competency in Japan, and Amazon is being used by the government, as mentioned 
earlier in the Nikkei Shimbun. There will be a boom in the number of solutions in this field. It is still quite active, 
but considering that it will increase further in the future, it is quite large and it will grow on this front. So we're 
moving aggressively to virtualization and Cloud technologies, bringing together our people, and moving 
forward with projects that are quite large. 

In this area, depending on how far we factor in, but in total, I think that the automotive business now stands 
at JPY20 billion, and by Cloud alone we can now do more than 200 businesses. The segments are somewhat 
complex, and we want to express them successfully in vertical and horizontal segments, though there are 
some cases where they overlap and cannot be successfully meshed. I would like to explain them in a more 
qualitative manner now. 



 
 

 

Moreover, Internet business. This has also been explained in the previous IR report. The EC market is 
expanding greatly. We have written JPY362 trillion for the expansion of the market, and there is also here, but 
as a statistic, it is going to appear. E-commerce has a strong image of B2C, but the market for any B2B 
transaction would be about that much larger now that these Internet businesses have been used. 

On the other hand, Amazon Effects are popular in the world, but by responding to cooperation and uniqueness, 
strengthening its own sites and responding to intensifying competition, the necessity of a leading partner is 
very important now. Moreover, the large scale is a very big theme, and the EC used to be small, and there 
have been few EC businesses that created and sold JPY10 billion a decade ago. Today, there are a lot of EC 
sites greater than JPY10 billion, and the system has grown considerably larger. 

EC does not create from one to 100, but there is a combination of various things, for example, a wealth of 
PMs, EC-specific engineering, or any other kind. It will be necessary not only to create systems for Internet 
businesses, but also to make proposals or support them in order to enhance their competitiveness. 

We have expertise in this e-commerce business, considerable experience in e-commerce, and a lot of web-
based engineers. In addition, AI, securities and so on are all the more involved in e-commerce, so these 
specialists are in need. Of course, the need for Cloud, the use of SaaS functions which are Cloud serviced, and 
the so-called complex technologies demand us, and order for us, which have proven successful in this area. 

For this reason, we established a new business division in January to create a business unit that specializes in 
the Internet business. Although these segments are generally not divided, and if we try to create such a 
business division, it would be impossible to establish a business category unless there is approximately JPY5 



 
 

billion in sales. This has not yet been achieved. I hope that you will understand that it is becoming such a 
business as we made such a business division. 

 

Also, the world of automotive software. Among the segments mentioned above, there are figures of about 
JPY20 billion in sales, but if we divide this into legacy and so-called CASE fields, we can see that CASE field is 
growing significantly. As described here, high value-added technologies may be the key word. Many new 
keywords will be introduced in the development of automobiles. Model-based, I think it is a new model-based 
approach to the design and development of automobiles. Technology education for the part that is called 
model-based development, and needless to say, AI, will also be included in automobiles. Open innovation 
involves a variety of combinations. 

Or simulations. Simulations for autonomous driving of automobiles have recently been called digital twins, 
but they will be strengthened in virtual spaces in conjunction with actual machines. We will take advantage 
of the GPUs and AI platforms needed to do so. 

Alternatively, this might be an AutomotiveSPICE or an ISO26262 approach that ensures that the so-called 
developmental processes are in place and that quality and costs are balanced. 

AUTOSAR, I think you know this, but it's a product of a company called APTJ that was created in collaboration 
with Mr. Takada of Nagoya University, which is Julinar. We are working to increase added value through the 
use of these products, and we are responding to the needs of CASE in these fields in an extremely precise 
manner. 



 
 

 

Upgrading the personnel system. As described in this report, there are some unevenness, but we are steadily 
nurturing people and strengthening the content and the human resources themselves. This is a system within 
the Company, which includes specialties, the PM, and specialists. We have steadily increased the number of 
these people. 



 
 

 

Product services are also expressed in terms of in-house products, licensing business, and product sales of 
other companies' products. While licensing of products has grown greatly during this season, sales of other 
products have also grown steadily. 



 
 

 

This is the first sudden impression in IR, and this is a mobile router. It's in our own product, but it's a model 
for MVNO market. Today, we're leaving a SF30W square mobile router, totaling 325,000 units today. It is a 
JPY tens of thousands product, and when multiplied by the price, the price is slightly different, but I think you 
can understand that a considerable volume is selling. 

Today, we are the second largest player in the market, and we have been doing this kind of business for a 
considerable period of time. At last, we have increased our market share and reached a certain level of sales. 
We are handling such products. I would like to introduce them today. 



 
 

 

As mentioned above, we have projected the figures of JPY238 billion, JPY13.6 billion, JPY13.8 billion, and JPY8 
billion for the next fiscal year. Our numerical targets for the next fiscal year are promises that we will always 
observe externally. I believe that if this momentum is implemented, it will become even more positive and 
positive. Of course, we intend to proceed in this way, but this is the absolute number that we will protect 
externally, and we have published this figure as the figure for the consolidated results forecast this time. 



 
 

 

Regarding the dividend, the regular dividend will be JPY46 for the next fiscal year. The first half and second 
half, JPY23 and JPY23. I forgot to say that we commemorate the 50th anniversary this year. On May 15, we 
celebrate the 50th anniversary of our founding. Although no pun is intended, we pay a commemorative 
dividend of JPY5. We would like to pay JPY5 and a total of JPY51. 

So far, I have talked about 2019 and FY2020 forecasts and dividends. Thank you very much. 


