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Presentation 

 

Moderator: Thank you for waiting. FUJI SOFT INCORPORATED will hold a Briefing for Q2 of the Fiscal Year 
Ending December 31, 2020. 

I would like to thank you for your participation in the event, which is held in Zoom due to the impact of COVID-
19. 

Well then, first of all, let me introduce today's attendees. Could you give us a few words? First, the President 
& Representative Director, Satoyasu Sakashita. 

Sakashita: Thank you very much. 

Moderator: Director & Senior Executive Operating Officer, Masaki Shibuya. Director & Senior Executive 
Operating Officer, Seto Arai. 

Arai: Arai. 

Moderator: Director, Executive Operating Officer, Yoshiharu Shiraishi. 

Shiraishi: Here is Shiraishi. 

Moderator: Operating Officer, Masashi Umetsu. 

Umetsu: Here is Umetsu. Thank you in advance. 

Moderator: These are the attendees today.  

Next, I will explain today's progress. First, President Sakashita will explain the details of financial results. A 
Q&A session will be provided after the explanation. 

Now, we would like to explain the results for Q2 of the fiscal year ending December 31, 2020. President 
Sakashita, could you start please? 

Sakashita: I will explain the financial results for Q2 of the fiscal year ending December 31, 2020. 
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This is a highlight of our consolidated business results. As can be seen from these figures, sales were 
JPY122.568 billion, operating income was JPY8.446 billion, ordinary income was JPY8.677 billion, and net 
income was JPY3.868 billion. These figures represent 107.9%, 126.2%, 127.1% and 103.5% of the figures for 
the same period of the previous fiscal year, respectively. 

As described above, net sales were due to an increase in license sales and solid performance in the field of 
system construction. These license sales were very favorable, partly due to the impact of COVID-19, and this 
time we will provide explanation about the products and services later. 

Sales increased due to strong performance of the social infrastructure systems and automotive systems in the 
embedded/control software, as well as systems for distributors and service operators in the operation 
software. 

Operating income increased thanks to higher sales, and the figures were as mentioned earlier. 
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This shows increases and decreases in operating income. Regarding the increase in sales from the previous 
fiscal year, there was a slight decline in the cost of sales ratio due to the impact of the product mix just 
mentioned earlier, but SG&A expenses were reversed, partly due to the impact of COVID-19; and we were 
able to reduce various factors, resulting in an operating income of just over 126%. 

Here are the figures in the Q2 section. The cost of sales figures are shown above. Due to the impact of COVID-
19 as mentioned earlier, licensing sales increased, and it seemed to be slightly worsening, but this is due to a 
slight increase in the sales mix. 
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As the table above shows, SG&A expenses have been declining by about JPY574 million, significantly boosting 
operating income. As noted above, regarding the general and administrative expenses, the number of hires 
will be kept down somewhat, considering the situation some time ahead. But there was a slight reduction in 
the cost of prior investment, as well as a reduction in a considerable amount of costs due to the inability to 
move on domestic and international business trips. 

As a result, the positive and negative effects resulted in a particularly positive operating income in Q2. 
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This is information about listed subsidiaries. As shown here, the Parent Company saw 114% in sales and 
142.7% in operating profit. In the embedded/control software, which will be shown later, social infrastructure 
systems and automotive systems; in the operating software, systems for distributors, service operators and 
manufacturers. 

As I have said in IR, especially from last fiscal year, the areas of system infrastructure construction and 
Internet-related business are very strong. We will explain products and services a little later, but they are also 
contributing to strong sales and profits, including the situation of COVID-19. 

CYBERNET SYSTEMS. This was announced separately, but domestic CAE and Malaysia saw lower sales. IT 
Solutions were solid in Taiwan, Belgium, and other countries. Both sales and profits increased. 

VINX saw a slight YoY decline in sales. There is a slight impact from the closure of stores due to COVID-19, 
resulting in a decline in sales. Profits increased due to improved productivity. It was slightly negative compared 
to the previous year due to these positive and negative factors. 

Now, it seems that the sharing has been disconnected, so I will repeat this. The number here, 1,220, 84, 868, 
and 38, these are the YoY changes. I've just explained the content, so I will put it simply. Both license and 
embedded/control sales increased steadily. 

I tried hard to explain this page, but it didn't seem to be well-transmitted. The sales increase and the cost of 
sales ratio are slightly different according to the mix of services. It's pushing down a little, here. However, the 
savings in SG&A led to a positive operating income overall. 
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This is the segmented part for Q2 of consolidated results. As explained here, the license sales increased and 
the cost of sales ratio have been pushed up slightly, as I mentioned earlier, but SG&A expenses have also been 
greatly reduced in terms of moving costs and other expenses. Accordingly, the direction of Q2 sales and 
operating income is in this way. 

This is also a story about the Group. As I mentioned earlier, the FUJI SOFT itself is 114 and 142, as written here. 
CYBERNET barely saw an increase in both sales and profits, but operations are more difficult overseas, in 
Malaysia, for example. VINX had a positive and a negative. It was slightly negative from the previous year, and 
operating profit was positive.  

CYBER COM increased revenue from system construction projects in the services business and 
telecommunications-related projects in the software development business. Both the operating income and 
the cost of sales ratio improved here. 

FUJI SOFT SERVICE BUREAU sales were 75.9% of the previous year. Call center services performed well in both 
the public and local government sectors and the private sector. However, due to a slight problem that 
occurred last year, the Company was unable to win orders for large-scale BPO services for the public sector, 
leading to a decline in sales and profits. Although this was expected to some extent from the beginning of the 
year, it was slightly more positive than this, but both sales and profits declined. 
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This represents sales and operating income by segment. 

As you can see, the Q2 cumulative results are 110% for the SI business, 103.6% for system construction, 
104.3% for embedded/control software, and 103% for operation software. Sales of products are growing 
considerably. 

Operating income was significantly higher than in the previous fiscal year. This is because overall SG&A 
expenses have been reduced, in addition to higher sales. So operating income has grown considerably. 

Again, sales of embedded/control software were strong in the areas of social infrastructure and automotive. 
Operating income rose along with that. In the operation software, again, systems for distributors and service 
operators, system infrastructure construction and Internet-related business were very good. Products and 
services sales are also growing very strongly. 

Outsourcing is negative due to the impact of overseas customers. However, operating income was slightly 
positive because last year's expenditure was not included this year. We made progress in this way. 
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PL, Consolidated Income Statement. 

We haven't written many topics, but first, as I mentioned earlier, the cost of sales ratio is slightly positive. 
SG&A expenses are declining. Extraordinary gains and losses include write-downs of securities we have 
partially invested in, one-time charges against infectious diseases of the new coronavirus, and an increase in 
office relocation expenses. These items were extraordinary losses and, between the ordinary income and the 
net income, there were some negative factors in this fiscal year. 
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Balance Sheets. Regarding current assets, there was an increase in accounts receivable. Fixed assets are for 
securing space. We have the building assets to own our own office space to some extent. As for current 
liabilities and long-term liabilities, we are looking ahead to the impact of COVID-19 and have been working to 
increase cash on hand slightly in the first half of this fiscal year. Please think of these as the ups and downs 
for this purpose. 
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Cash flows are described separately here. 

Sales activities are as I explained earlier. Investment activities are for offices. Financing activities are moving 
up and down in the form of borrowing, which I just mentioned. 
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The orders and the order backlogs. As can be seen from this, for orders, the system construction field is slightly 
below the previous year's level. Comparing embedded/control software with operation software, operation 
software is slightly negative, and in total, it is slightly below. 

We have received orders for products and services in a fairly good manner. 

The order backlog as a whole is 110%, but the percentage for system construction is slightly less than 100%. 

As stated here, orders for embedded/control software are strong in the social infrastructure. In the operation 
software, orders from the manufacturing sector and other business sectors were strong. However, the decline 
in orders from the distributors and service operators and the financial sector had a negative impact, and partly 
due to the impact of COVID-19, including the completion of some projects in the previous year, the situation 
is like this. 

Products and services saw very good figures. 

For the outsourcing business, the order backlog was negative, partly due to a slight decline in orders, as just 
explained about the sales. 
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This is an interim period for the current term, based on the settlement of accounts. This year, we pay the 50th 
anniversary commemorative dividend in this interim period, which was previously disclosed, bringing the total 
dividend to JPY28, an increase of JPY5 from the ordinary level. At the beginning of the fiscal year, the regular 
items would be JPY23, so we intend to proceed with this without any change. It will be JPY28 for the interim 
period and JPY23 at the end of the fiscal year. 

So far, the numerical values have been shown. Next, I would like to give a brief summary of the situation in 
the first half of the fiscal year. 
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To date, we have been working with the key words of AIS-CRM new technology strategy, our high-value-added 
integration, strengthening human resources and outsourced development businesses, product business and 
Group globalization. This time, the impact of COVID-19 and countermeasures are briefly described here, 
because the area of April-June is still very large. I will explain again later. 

The investment in this DX is continued, although somewhat weak, and EC, Internet systems and IT 
infrastructure are continuing to perform well. 

There are talks about telecommuting in the human resources field, but we are fully able to deal with this issue. 
Conversely, many of our product businesses have been positive in this COVID-19 confusion. 

The Group is facing extremely difficult global challenges, but I believe that we are working together well as a 
whole. 
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The impacts of COVID-19 are summarized in a qualitative representation. 

Markets and machinery manufacturers. Including automotive, orders have been somewhat weak. Looking at 
various conditions, such as the announcement of earnings results, it can be seen that the impact of the results 
of each company's performance has been considerable. There has been a trend toward restraining investment, 
and it is likely that this trend will continue to some extent in the future. 

Although the trend toward digitization is unchanged in the financial and distribution sectors as well, there is 
a slight postponement of systemization due to the impact of COVID-19. There is a decline in demand due to 
the postponement of projects. 

There is little relationship with public works, but some GIGA schools are selling more products. 

Overseas business is generally stagnant, although there are some positive areas. 

However, the system infrastructure and the Internet business fields have remained favorable, though some 
parts were not sufficiently functioning partly due to the stagnation of operations under the Declaration of 
Emergency Situation, as I will explain later. 

Social infrastructure and telecommunications are steadily advancing. 

The licenses including PC-related licenses, homecare licenses, and videoconferencing, or our Wi-Fi router 
business are going to be very good. However, due to problems in the supply chain, product procurement was 
somewhat delayed in March and April, so I think this was a problem a little. 
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The business promotion system refers to whether our own business is functioning well in the so-called 
teleworking environment. In fact, we began declaring an emergency on February 17, and virtually no 
employees had been affected by the accident. However, in the past two to three weeks, several people have 
been affected by COVID-19. We have been affected recently. 

As of March, one employee of our Partner Company was test positive for COVID-19, and at the beginning we 
worked fairly hard to deal with the infections. Thanks to the accumulation of such experience, we are not in 
a hectic situation, although there have been quite a few people in the past two weeks. Or we are hectic, but 
we have been able to respond to people who are positive, and our business is moving smoothly. 

Of course, because it was an emergency situation, we adopted teleworking for emergency evacuation, but 
this situation is becoming normalized. The productivity and quality have not been greatly influenced, and each 
Group Company is managing to operate according to its type of business. 

Against this backdrop, upfront investment and travel expenses have declined significantly, and we have been 
restraining personnel investment costs where a slight decline in demand is expected. As a result, recruitment 
costs, education costs, and other expenses have declined. 

As for the outlook for the future, regarding the market situation. There is a possibility that the investment, 
including in the machinery manufacturing industry and automotive, may not easily return, especially in the 
service industry and overseas. While we are continuing to invest in the necessary areas, I think there may be 
little or no such thing as a rapid expansion. 

But COVID-19 has helped drive digitization. There are many themes for digitization, such as telework, but we 
will continue to invest in this. I believe there is a momentum for DX to proceed with this COVID-19 situation 
again in some cases. 

The Internet and system construction sections here, including the virtualization environment, will conversely 
benefit from the impact of COVID-19 and become positive. 

We have been doing teleworking well. However, there are also issues that need to be addressed, so we can 
make improvements and stay at home whenever necessary, even in businesses where normally we go out to 
the Company. I am thinking of creating an environment like this further. 

I believe that we will be able to control the cost of moving, etc. On the other hand, we have this virtual 
environment, and the number of users is increasing, so this investment can be used more effectively within 
the Company. We will continue to invest in the improvement of remote environments and in-house 
environments to improve productivity. 
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As a topic, we have received a VMware partner-of-the-year award in the infrastructural field, what we call IT-
infrastructure fields in this March. 

In the Asia-Pacific and Japan regions, we were awarded as partner-of-the-year, as described here. 

It is a technology that promotes extremely, regardless of whether it is a hybrid cloud, a public cloud, or a 
multi-cloud. 

By the way, we are strengthening the VDR environment even more powerfully for all employees. We are 
currently creating an environment in which we can use some internal data centers to reduce costs and use 
VDRs or virtual environment additionally for any number of people in the event of an emergency. 

Otherwise, there is a partner network in AWS, which is the top level. I think there were about 10 companies 
in Japan, but we have been certified as a premium. I think that AWS business will grow very much in the future. 

Segments. We have not expressed in this way until now, but this time purposely. 

Infrastructure construction represents a growth rate of around 130% compared to the previous fiscal year. 
There are VMware, AWS, and MS, but there are licenses, etc., for MS. So currently, we do not include it in the 
evaluation here. The MS business has been able to expand in the same way, and I think that cloud, 
infrastructure, and such areas will probably continue to grow considerably in the future. 
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The other is referred to as "EC," "Internet Business." This is the material that was presented at the time of the 
announcement of financial results in December of last year. 

The ecommerce marketplace is a fairly-large market, and there are a number of issues, such as collaboration 
with Amazon, and investments are active and strong. I feel that this is being further accelerated by the impact 
of COVID-19. 

Also shown on the top, partly due to the further strengthening of the Internet system, it is 120% compared to 
the previous year. There are so many BtoCs, and of course, Internet-based BtoB trading is also growing very 
much. I’m not sure if BtoB can be referred to as EC, though. 
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Automotive software is divided into CASE and others, as described here. In last year's expression, CASE was 
growing very strongly, while there was a slight increase in other fields, but recently there was a slight 
slowdown. 

In CASE field, although I think there is extremely high demand for R&D in the medium- to long-term, it is also 
largely affected by the business of each company. It is referred to as “becoming inapparent,” and- obviously- 
there are moves to postpone or suppress it slightly. 

In other fields, there are areas where the Company will limit its investment as much as possible.  

This means that the Company will have to step down a little as it has been growing at a high pace to date. We 
are flexibly reviewing our development system while assessing customers' investment trends and demand by 
technology field. 

On the other hand, in the field of innovative products, even if there is a slight curtailment of investment, it 
will naturally be necessary. Regarding the topics of model-based development, AutomotiveSPICE, and drive 
simulators, the Company intends to continue to engage in R&D, including in the automotive field. 
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This is Products and Services. It has grown 25% overall and has grown considerably for the Company itself. 
The licensing business is also showing tremendous growth. Simple product sales are increasing slightly, but 
not that much. 
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The last story of this Company's product is that FS30W was favorable last year; 440,000 machines were on 
sale. 

Last time, at the announcement of last year's financial results, it seemed to have the number two share. It has 
been ranked number one, and is very popular in SIM-free models. I think this is caused by staying at home in 
COVID-19 situation. As just mentioned in the talk of GIGA initiative, a router is very much needed at the 
moment. It is matching the market very well. 

So, this is not made because of that, but we were planning it for a while. We began selling home kits that 
include such routers, which can be used both as mobile devices and as home routers. Inquiries are still very 
favorable. 

Sales expansion will be in the future, but we are starting in a very favorable manner. 

I haven't explained much about this until now, but in the COVID-19 confusion there is a very popular product 
among ours, so I have introduced it today. 

With this, I would like to finish my explanation. Thank you very much for your attention. 

  


