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Presentation

Moderator: So, to begin, | would like to introduce today's attendees.

Satoyasu Sakashita, President & Representative Director.

Sakashita: | am Sakashita. Best regards.

Moderator: Tateyuki Oosako, Director & Senior Executive Operating Officer.
Oosako: | am Oosako. Best regards.

Moderator: Mari Morimoto, Director and Executive Officer.

Morimoto: My name is Morimoto. Thank you for your cooperation.

Moderator: Masashi Umetsu, Director and Operating Officer.

Umetsu: My name is Umetsu. Thank you for your cooperation.

Moderator: That is all those present. Thank you very much for your cooperation.

First, Sakashita will explain the financial results and the status of the Corporate Value Enhancement
Committee. There will be time for questions and answers after the presentation.

Now, President Sakashita, please accept my best regards.
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1. Consolidated Financial Highlights-1 (1H Results Jan-Jun)

FUJISOFT INCORPORATED @

l Met sales increased due to strong results in the system construction business. |

< et sales rose 7.2% vear on vear, to 151,480 million yen, due primarily to the strong resuits of infrestmchre comstroction and
backbore system development projects in operation software, mainly for the finarcial services apd mamfactuning ssctors, of
development projects on astomotive systems in the field of EVs and advanced technologies in embedded software, and of development
projests on machine control systems for the idnstmal and consmmer electronics fields

ID[Jemtmg profit rose due to higher sales, despite an increase in labor costs and expenses

r Orpepating profit increased 8.8% year on vear, 1o 9,790 million yen. mainly reflecting higher sales apd productivity improvements,
offsetting an increase in labor costs, recruiting expenses, awd otler costs associated with reinforcing the struchre.

< Orrdiary prefit rose 2.1% year on year, to 10,188 million yen, due to the increase of sales, offsetting a decrease in foreign exclange gains.

<+ Profit atiributable to owners of parent stood at 6,061 million ven, up 3.6% year on vear. due to e increase of sales and zales of property,
plant aiwd equipaest.
) [ Miallon yen)
iz FY2e Yo¥ change  YoY chamge nmﬁmlpa
1H Resnlis 1H Resalis (Ampount) %8 . 1H Flam with the plan
MNet sales 141,328 151,480 +10,152 107.2% 151,500 99 8%
Operating profit 3.995 9. 7ol +795 108.8% 9600 102,084
Operating profit margin 6.4% 450 6.3%
Ordinary profit G954 10,166 +213 102.1%) 9800 103. 7%
Crrdisary prafit margin 7.0% 5.7% | 6§.5%
Profit attribntable to
5,85 2 3.6% 2
awners of parent 5,850 606l +210 103 6% 6. 100 90.4%
Profit margin attributable 1o ;
owiers of parveist 4.1% 0% | 0%
= 2023 FUI SOFT INCORPORATED. Al rights rasarsid

[

Sakashita: | will now explain our financial results for the fiscal year ending December 31, 2023.
First, let me give you the consolidated financial highlights.

As you can see from the figures below, sales were just under JPY151.5 billion, operating income just under
JPY9.8 billion, ordinary income JPY10.1 billion, and net income just over JPY6 billion. YoY, the numbers are
107%, 108%, 102%, and 103% for revenue and profit growth, respectively. The internal plan is slightly negative,
but is almost in line with the plan.

As noted above, in terms of sales, infrastructure and mission-critical system development, mainly in the
financial and manufacturing sectors, is performing well in the business sector, and in the embedded systems
sector, automotive and machine control systems are doing well.

Operating income increased due to higher revenues and improved productivity, although there were
increases in personnel costs and expenses. Operating income increased due to higher revenues and improved
productivity, although some expenses were higher due to system enhancements and other factors.

Ordinary income was positive, although foreign exchange gains decreased slightly.

Quarterly income was approximately 103.6% of the previous year's level due to increased revenues and sales
of property, plant and equipment.
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FUJISOFT INCORPORATED ¢

Trends in Consolidated Operating Profit (1H)

Rise in gross profit Rise in SG&A expenses

Jeckne i coef rate

Fyik2d 1H
Chperatimg profii

0,7

L= BT, o ——
Fy2ill IH T Ruse m SGEA
Crperatmn | el

0, =s

1 & 2123 FUI SOFT INCORPORATED. All rights rassireid

The graph shows that the increase in revenue, decrease in the cost of sales ratio, reinforcement of the system,
sales activities, and increase/decrease in other SG&A expenses, etc., will result in this positive figure.
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. FUJISOFT INCORPORATED ¢

1. Consolidated Financial Highlights-2 (2Q Results Apr-Jun)

INeT sales rose 4.7%0 vear on year.

lThe- cost of sales margin declined to TE.6%0 (improved).

<» The cost of sales margin decreased (improved) 0.4 percentage points from te perviows year, mainly reflectivg the improvement of
productivity in the system constrection business, (Year-ago level: T9.0%)

I SG&A expenses increased 1024 million ven vear on year.

O BGEA expenses increased 1.024 million yen year on year dise to an iscrease in laber costs and expenses associated witl a persoimel
inraase for responding to strong orders

< Crperating profit rose 0.8% year on vear, fo 3,934 million yen.

(Malhan yen)
change change change change
i (Am::nt) (%EJE e |[Am::nt} (ﬁ}g

Net sales 75.631 +6.736 109 B0 75.849 +3.30% 104.7%

Cost of sales 58919 +5.193 109.7% 59 585 +2.341 104.1%
Cost of sales mangin T7.0% TR.6%

Ciross profit 15.711 +1,562 119.3% 16263 +1.054 106.5%

SG&A expenses 10.855 +T96 107.5% 12.329 +1.4024 109.1%

Operating profit 5.855 4766 115.0% 3.934 429 100.8%
Orpepating profit mangia T.7% 3. 2%

= 38 FU SOFT INCORFORATED. All ights rasarsd

If you look at the two quarters of the fiscal year, as you can see here, shows a slight increase from the double-
digit figures of Q1, but the increase in revenues and income has been modest. In particular, the cost of sales
ratio is still high in some areas at 78.6%, but since it was 79% the previous year, it is improving.

Selling, general and administrative expenses are increasing.

As a result, operating income was slightly higher than the previous year.
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2. Results by Group Company

FUJISOFT INCORPORATED @

FY2023 Met zales FY2023 Operating profit .
O i Cost rate SGEA rate Component Operating
1H Results CLo 1H Resalts . profit margin
ratie ratiy

Conselidated 151,480 TR, 0% TH.2% 15.3% 9,790 10M0,0% 6,50

- 105,024 6,721 -

FUNMSOFT INCORPORATED T a 79, 5% 4.1% ¥ ¥
(+7.4%) 0.0% 9.5% 1 a (+27.0%) 68 .6% 6.3%
Mer sales inoreased due priresils oo the soeang resohs of o TUHE COTESCE 1 backbane svsiendevdop pIO{ECis i op softagre, mandy Tor the fnoncid servioes nd mamufacnming. secioes, off

devddoprreni progecis i the fidds of EVs and advanosd techaod ogies for suiom oy syems i snbed ded sofreans, and of deveboposent poojeors Tor machine: conieal syanen s in the indoarial and comeuses
Hecomcs iedds. Dpemiing profin incrsaeed thanks mainly oo higher sak-s aned pro ductivicy onprovessni

CYBERNET SYSTEMS Ca., Ltd. —— 6.6% 60.4% 33.1% et 6.5% £.4%

{+2.7%) {-38.0%)

it xalns recrewved, muinky reflscing thermesal af manisroenss canersctym Japann the salstian seolsban serace busnass and the wrane perfarranscs of tha [T schsien senazs buine
\.'rp-rmn! Plbﬁl chermied dus o part io an mormase n bier casts and monsiny epann sressmeed waih huson capnial oecestrani The dechna ahsa reflected anmzrunen vl lq:lmﬂmdmllll'br sk
TUPR o BonTi anseaated wrh mn e the vohere of anbe scavThe

. 17,071 . 1,771
VINK CORP. 3% Tih. 2% 3.5% %4 4
(+5.5%) 11.3% 6.2% 1 a (+12.4%) 18.1% 10, 4%

Den e nepsatad chiely due o prowtng feeds Tor DX in theretad oy in Rpan and the deepeming of relonships 2o edstng o
Chpeiraring pofit mcreased due 1o higher sales

£
CYBER COM Co, Lid {+_:IB-T-‘;¢_] 7% T 13.1% (+4 ;;f] 5.0% T.8%

i preqecis, manty nzhidng FIu.rml:.'lml 4 | ared oyt

an treremd thanks to tha atrang parf: of
ryaiemL n tha zaftears chvalapment buanass
Crparating profit roas, thanksta higher axbe and the mepraved ceataf sles rocgn, (001%%)

FUIIS50FT SERVICE BUREALU 6,021 318

a2t

¥ i i prejects, woendy ncludny meanatrs

: 4.0 2.2% 2.5% 3.3% 5.3
INCORPORATED (+8.2%] 0% 82.21% 12.5% (-17.8%) 3.3% 3%
et sales incosated with dhe canib T pen {ated aperaions, which were stanedin the pesvkrasfiscal year, o bathoall cente servioss and BPO sarvioss
Opestating profit decpsirtad due 1o the siprifican bnpact of ungrofilable projects
ther sibidtaries and comsolidzrion 3789 2.5 82 18.0% 333 Ey £.8%

adusments

S0F CORPORATED. Allnghts issinsad

Performance by group company.

This chart is slightly different from the previous charts. The order of Fuji Soft, Cybernet Systems, VINX,
CyberCom, and Fuji Soft Service Bureau remains the same. Here, we have arranged the sales and profit
composition ratio, cost and SG&A expense ratio, and operating income for the Group as a whole, so that you
can see the position and size of each group.

The main body of the Company's sales and operating income were plus 7.4% and 27%, respectively, which is
a significant increase in profit. This means that there are strong fields for both business and embedded
systems, as | mentioned earlier.

Cybernet's sales are slightly positive, but the operating income side is quite negative. This is a situation where,
as noted here, there are naturally some areas that are performing well, and revenues are increasing, but
operating income is being squeezed by a much higher SG&A to sales ratio due to investments in people or
increased recruiting and hiring costs, travel expenses associated with increased sales activity volume, and
sales support activity costs. | think this just means that there are upfront investment costs involved.

Vinx has increased revenues and significantly increased profits because of DX or deepening of existing
customers in the retail sector.

CyberCom is also at the same level, increasing revenues and profits, with strong performance in business
system development, mainly in the financial sector, and control system development, mainly in the
automotive sector.
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The Service Bureau's revenue increased, and profit decreased. Although they are getting a variety of projects,
there were a few unprofitable projects, which resulted in a decrease in profit.

The adjustment will be omitted from the explanation.
As you can see, the main unit accounts for about 70% of sales and operating profit, and Cybernet's operating
profit margin is also low this term, but the Company has basically been able to make double-digit operating

profit now, so we have rebuilt this area.

On the VINX side, the Company is in good shape, with both sales and profits on an increasing trend, with
operating income also exceeding double digits.

CyberCom is also increasing revenues and profits, with operating income also improving. This is a good
example of how we are doing well, although various further enhancements are needed.

The bureau is a temporary problem, but we will extend our earning power in this area a little more.

We hope that you will see the Group's positioning from this perspective.

. T

3. Consolidated Net Sales/Operating Profit by Segment

FUJISOFT INCORPORATED @

vHEoa ven)
L 22T ‘:“ Yot chasge Vol chasge I, _:upml:m Ye¥ change Yol chasge

= L Parming o pommt B

IH Rexnli= ratie [Amounr) %) 1H Reubix wargln i i %&]
Consolidated roral 151,480 100 0% +10,152 107 3%% &, 700 4.5 +795 L0 B
SI Busimess 143 152 G4 5% 4365 L7 (Fe E D35 6.2 6 LG 6%
System Construction ER21R SE2% | 1357 109.5% 6,086 8.5% Bl 117.E%
Embedded Contral Softw 38983 LA =150 108.5% 3.2%3 213% +179 107.5%
Crperation F;nfm:j 40,234 I 5% =544 112.4% 1803 5T T 131.E%
Producis and Services 44933 36 3% =LA L2 6%% 1ETe 5.1% I 5.1
Prodhisete aiwl Services 47,743 31.5% L1 103.E% 2 A50 54% -18 L0 E%
Crutscare gy 7.1E0 +7% | -3 6% joe 4.4 -X26 51
Facility Business 1.461 10% | L3 LR (e 480 12 e 07 [
Diher Businesses 8,557 5% =865 110.7% 374 5.5% -8 B51%

Highlights of Sales by Segment

@ Embedded Control Software ® Produc I
Net sales ncreased 6.5% year on year. despate the decline in mabade Net snles mereased 3.8% year an year thanks mamly to the simong
systems and socinl mfrnstruchure systems that was mare than offset by perfarmance of sales of licenses fram ather companies and POS-

the steady performance of development projects m the feld of EVs far
sutamctive systems ad development projects on machise contral
systems far the nwestral and consumer electranscs fields.

Operating proft also rose 7.9% year an year folloamg sales growth.
& Operation Software

Met sales increased 12.4% year an year thanks to the strong resulis of
mimstrscture construction and backbame system development projects
nber of felds, such as financial services and manufachmmg.

profit rose 31.8% year an year due fo the sales increase and
productivty mprovement.

This is breakdown by segment.

related FUJ S0OFT products at subsidsames.
Opermbmg prafit alio rase 0.8%% year on year fallowing sales growth.

Met snles decrensed 4.4%% year on year, becanse of n decrense mn IT
services tor overseas retailers.

Operntmg prafit decreased 42.2% year an year due to a sales decrense
and the impact of the msing electricity pmce an datn center services.

= 217 FUJl SOFT INCORPORATED. Al rights rassarsd

Asyou can see, both sales and profits are on a growth trend, with some variation, but on an increasing revenue
and profit basis. Compared to the same period last year, product services are slightly negative and outsourcing
is negative, but the rest of the trend is positive across the board.
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You can read the comments, but various areas of embedded/control systems are doing well.

Business software, again, is also performing well. Especially in terms of operating income, this means that
there has been a great deal of improvement in the operational areas.

Product and service sales were slightly higher than the previous year due to strong sales of third-party licenses
and in-house POS-related products at subsidiaries. Operating income was also positive.

Outsourcing was lower than the previous year due to declines at overseas retailers and at subsidiary-related
places. This decrease in revenues and the data center business, which | will talk about later, were both dragged
down by the sharp rise in the price of electricity. As a result of these trends, product and service income
decreased from the previous year.

. ﬂ FUJISOFT INGORPORATED Q’
T

4. Consolidated Income Statement

(hiibian yunj ' -
- : Pomts of Income Statement
V2022 s |yl chom e Frangd
1H Rzl 1H Resnlix M---'IP gl T
= - 1) withs dan plan
Noed males 141318 151,430 +0132 107 1% 151800 "
Tt ol Sl L1053 1LE 304 47431 1085 B - -
Castaf sales furgin 8% %
Ceras s profit M3 ms +aE0E 1z 6% - -
Cirana proti maren prE 2L0%
Selling, geweral and . e . _ _ o gy I §
el ra e P 21363 B4 LI | The cost of sales margin improved, despite the
S0k A axperma ribia 15.1% 15.3% | impact of mprotitabls projects st some Groop
Ciperating profit A 505 BT +1 I B 5N LR coOmpanies that was more than offsat by the
Opetraditing prrofil Tergin 2% % I 3% improvemsnt of prodectivity st FUTT S0FT
Mem-opersiing isrome L, Lol L] 423 hldt - -
Sem-operafing expenses 151 14% -4 g - -
Glisre of {(profir) loss of
anitios s comwied for esing g -156 L - - -
eruily e el
Didinery poli 3954 (RIRE: ] = I 9300 105, 7% T Won-apera o
Crdinary profit Torgn 1Bz AT e
Extraorilinary iscome 157 € 211 . - - Drecreased in foreign exclaee Eains
Extraordinary kases 354 ur -3 Lk - -
Prafir befare Lisoms rases 9,755 LD,23% =103 L] - -
Tatal incame azes 131% LT +11 (Pt ] - -
Pradit 4915 6,591 +H 100 5% - -
Fredt atiributable benon- . |
LiE4 530 R} 2 - -
ramtrolling inberests ' |
Profil atiributahle beowners . . .
1AM 041 bl L 1058% 8,100 AN
ol parest ! - il | '
Feafit fvagin smibaatable r Rk
s o passn 1 A5 s

= 22 FUl SOFT INMCORPORATED. Allrights rasarsad

Income Statement.

We will omit this part of the report because the cost ratio was a little high and the effect of the exchange rate
was only slightly reduced.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ST Asic’s Meetings, Globally

7



.r

5. Consolidated Balance Sheet

FUJISOFT INCORPORATED

@

FYI3

Clamps
End of FY2022 Ead of 1H [Amsumnr
CHITERT s 12738 114836 +1,388 114,875
{Cash and depoatia 2,73 5,059 =33 AT
floten sod mooresiamscairatis- 43 a0 3m =R
Eeniins LT 5308 0 790
Tarvenmaties 530 4m a1 4384
oeter 2,38 1,638 E P
[ —— 125,18 1238 “m 17
IPoaperey, plare and equipaene 0,368 5,884 1 6,133
Irengibls zrvaes A28 514 e
AR P — HI M +m TAH
S p— 240,835 242308 1,56 B
Cacrrem b 71541 7.8 559 TR
i."“l': el mocauniy prpEbla 14983 1423 Hm 14,508
P — 17,891 14033 N WEH
frecromd e priam 12514 15047 21m g2
Inzare ens payabls I 1479 L8 3141
f:‘.‘;:::“::"" m m At ™
eter B 15,808 2 fad £}
T p—— 16243 15887 118 16,213
I — 5783 247 am 9587
- 738 AL -1 7m0
Tonal Nshilinies 558 5,007 25 Wan
Tomal mer assens 152744 138481 +5, T3¢ 45808
[T — 20,032 I <138 s

Points of the Balance Sheet

(1} Shom-term loans pavable

Tlee declive was tlse result of the planised repaywent of
fumnds.

(2} Other

Tlee declise was tle resalt of the paywent of
conguEiption tax, social ingwrance prentninsg and athes
factors.

= 2023 FUI SOFT INCORFORASTED. Allfights rasarsad

The balance sheet also shows a slight decrease in short-term borrowings and a slight decrease in other areas,
so this is not a very large change.
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6. Consolidated Cash Flow Statement

FUJISOFT INCORPORATED @

(o vein)
Fy2ne2 FY2023 Yo¥ chauge
1H Results 1H Resalts AL EMOI)
Cash flows from operating activities 5.278 B615 +3.337
Cash flows from investing activities 1314 -3.934 +3, TR0
Cash flows from fimancing activities -T2 -3.927 -5355%
Effect of exclsaiee vate change on cash aiwd cash equivalests 00 234
Met increass {decreass) in cash and cash equivalemts =2, 308 =1,011
Cash and cash equivalznts at beginning of period 40,876 33,086
Cash and cash eguivalents at end of period 38,568 32075

Highlights of Cash Flows

L N ) -
Met el provi dled lfe. aperatigg setivites eteod a1 5,613 millien yen doe to an iwsese i nowey ressved, attributable to highsr edes ad profite
Tl sancumt iweresaed 3,337 millicm yein yesa o vear duiss i pait to an iesesse m the paynent of iweome taoss sesocated with e slds of
W\llllﬁ .I|.I¢ ,.llt'l '\Cll‘:l.l‘:n- AT

L N - g
Met caly wsed i mvestmy '-¢Ixil--= wake 3,934 millien yen, m‘-«-=|- fe mney recsrved diss bo salse of property, plaat and eg -i|r| ent, offset Ly
exnpenes for cone oy of tlee Compainy's ovwn offies fhat had previeosdy been plaoned aid fle aequistion of sseuities by Group compansss
Tles st iserssaed 3,780 millicn e year om yea duss to the witlediawal of tme depoets

L N z
Met caaly wsed in fnaneang activities atocd 31 5927 millien. yen, mamly reflectmg e repayment of borrowimgs and payinent of dividends

Tl sanovamt degresmed 3349 malkon WAL VAl Qil YT
& 2023 P SOFT INCORPORATED. Allrights ias<irsad

Consolidated cash flow.

Cash flow from operating activities was a positive JPY8.6 billion, due to increased revenues and increased
deposits. Since there was an increase in payments for the sale of securities in the previous period, the
difference for the same period was a positive JPY3.3 billion.

Regarding cash flow from investing activities, in the period under review, there was a cash inflow from the
sale of property, plant, and equipment. In addition, the construction of our own offices and the acquisition of
marketable securities by group companies, which we had planned to do until now, resulted in an additional
outflow of JPY3.9 billion.

Net cash used in financing activities decreased by JPY5.3 billion from the same period last year, as JPY5.9
billion was used for the repayment of loans and dividend payments.
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7. Orders and Order Backlogs for the Consolidated S1 Business

FUJISOFT INCORPORATED @

(Milliom yen)
FY2023 1H Rosslis
{hrder backlog at VoV I YoV chamge . .. || Chrder backlog at Yok
beginning of berm <hange [ B [0 e | EAE emdl of term change ()
&1 Business total | 71063  1I5.1% 144,824 103.9% 143,152 107.0% 46350 111.2%
System Constraction | 46,427 1213% ER.419 105.3% BE.21E 109 9% 46,628 113.1%
Embedded Comtral Scftware 14884 1102% 39,541 106 6% 3E.DE3 106 9% 15,5420 114.5%
. |Operaban Software 31,542 1I74% 48,778 108 4% 40,234 112 4% 31085 112.2%
Prodluets andd Services | 26,336 1323% 86,404 100.4% £4,053 102 &% 28,006 108.3%
Products and Services ] 24717 1357% 49.169 101.1% 47,753 103.8% 26,13 109.0%%
| Outscurcig L.EIE  P81% 1.2 B5.5% T.180 F5.6% 1.E72 79.1%
Highlights of Orde | Order Backlogs
@ Highhights in System Comstrocthion @ Highhights in Products and Servic
- Emthedded Contral Softawsre - Products snd Servics
Orders recerved rose 8.6% year om year due i part {o an mcrease m Orrders recerved merensed 1.1%% year an year dise to strang performance m
atoanative snd maclme eontrol systems e of prosduscte froan other comgansss snd FUTT SOFT produscte
The exder backlog at the end of the fenn mereased 14.8% yearan year. The ceder backlog at the end of the tenn mereased 9.0% year on year,
« Opemban Software = Dutsourcisg
Orders reeeived, ivercased 4.4% yearon year with growily m development Oders reeeived deercased 4. 1% year om year due toa dectne i onders
prajects for the manufacturing and financial services mdustries. recerved tar [T serces intended for oversens retasders.
Tlee cader backlog at the end of tle temn mereansd 12, 2% year o yeai Tlee cader hacklog at the end of fle tern decrenssd (0. 9%, yeas on yeai
10 = 207 FUI SOFT INCORFORATED. Al rights rasarsad

This is the sales orders and order backlog.

The following chart shows the change in orders and sales during the period and the backlog of orders at the
end of the period for those orders that were quite large during the period. This shows that we have a large
order backlog and have been practicing sales while receiving orders to achieve this result in the current term.
Slightly, the orders received during this period appear to be lower than the numbers here, but for now, we
still have a large enough order backlog.

Again, embedded/control is strong in these areas, and the same is true for business systems. We believe that
the same applies to products and services, and that orders and backlogs can be explained in much the same
way as they are explained now.
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FUJISOFT INCORPORATED @

8. Dividend

Interim dividends will be 68 yven per share as forec:

sted at the beginning of the fiscal yea

* Interim dividends will be 68 yen per share as forecasted at the beginning of the fiscal year.

Interim dividends

At the end of the
secomd quarter of  Dividend payout ratio
FY2023

Dividend per share 68.00 ven 35.3% GE.00 ven

Most recent dividend
Torecast

+ (Reference) The vear-end dividend forecast has been revised as follows reflecting the stock split
announced on April 25, 2023, The following revision o the dividend forecast is a result of the siock
split and does not indicate any practical changes

(Reference) Year-end dividend forecast (Yen)

At the end of the

secomd guarter of A'Fﬂ:,;;;; of Tatal anmMmt

FYzoi3
Freviously announced oo o5 von  69.00yen  137.00yen 35.0%
forecasts
Revised forecast 68.00 ven 34.50ven - 35.0%
il = 207 FUI SOFT INCORFORATED. Al rights rasarsad

The interim dividend is JPY68 per share, as forecasted at the beginning of the fiscal year, and we intend to do
the same for the dividend payout ratio. As | write here, we are conducting a stock split, and the year-end
dividend amount will remain basically the same, but the effect of the stock split will be JPY69, and [inaudible]
will be JPY34.50. We are pleased to report that this is basically unchanged.
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FUJISOFT INCORPORATED

Business Trends in the First Half of FY2023
(Trends in Major Consolidated Segments)

Mayor Consolidated Segments
System Constraction Products and Services Oiber
= ; Embedded Control :
Custamers’ Business Crperation Software S ftware FUN ST praducts Chbir camparies preduc
Machinery Manafacturing
FA, madicel care, fndtsle devices,
heme apphences, elecironcs and
other brsmesses
g CAL
* Stromg ‘." Stromg - [
Ajitoanotive Ty—
e
Social Infrastructure WOTE
SO , Weak
Commumicatian, transporizton, '__
energy and other busmesses drwmne b ‘
mFr{lﬂ'Iw
FaM zerdex * (A, Vilwar, ) Prsdmr sales
Financial Sector P AT, Sabrfaral | o (PO
Lifis Heamance, aoa-Hfe mamance, * Stromg i e fervenh ity
credin cand, bank, securies wd et He
other busmesses '." —
DHistribution Sector ”';“"F raf
Reraiting, whalesale, 2-commerce Steady e Diuwibision
and ather businesses ma¥ T
wlitiain
Public Sector -.-
Pubiiz offices, sdncation
medcal care and ather ushesses Mellra Sewies
"' Stromg B
HEOH
Diher ' walll comsrr
Telecommumication, ather services, T1.-Fii puae
peneral conmmmer businesses and PALRD
other busmesses . _ [ —
13 = 20123 FUI SOFT INCORFPORATED. Al nights rassir=id

To illustrate business conditions in H1 a little more clearly, both business systems and embedded systems in
the system construction field are progressing well for machine control.

In the business sector, financial and distribution sectors are doing fairly well, but in the public sector and
others, social infrastructure sectors have been a little sluggish.

As for products and services, CAE is slanted, but our own products are fair to good. CAE, the ones we bring
from other overseas companies, are not growing much.

Our own products are tiny in size, but they are growing fairly well.

WiFi routers and PALROs are down a little bit, especially in this context, although there was a bit of demand
for them, but it's like a rebound.

As for the others, they are working in this way.
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FUJI SOFT non-consolidated: Overview of Results by Segment

Operating
FY 302} Ned saldes FYI92} Opersting prodil [predit
‘Iﬂ.l;:]qg Cost rafe SGGA rvie Oparsting 'i'n'l";:]qo R
(MiBon yen) 1HRosms = CTRPemm 1H Resulis pred Yo change
rabis _ L= {Amom)
Consalidated total 106,024 LRk Fy 1074% A 1+.21% 8.721 6% 127.0% =10t
51 Bumsimess 104,234 L R 107 4% Bl L4.1% 6.237 6% 126.7% =) bt
System Construction TO,E45 . 111.0% Tii% L7.7% | 5.121 T1% 126.3% =10
Embedded Contral Scéraare 35,EE6 15 10665 A L70% 3.0E2 Bt 111.6% =gt
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Products and Sevices %3388 1L5% 100.4% B].I% 64% 1.11% 13% 118.9% -5
Other companies” products 2B.B31 . 101 0% 4% +4% 933 3% 1378% =1 b
FUI B0FT products 1428 L.¥4% L% B 1% 134% 234 16.4% UL =&, Tt
Crutsourcing 3,128 3.0 10.1% B 176% w42 - - -
Faseility Business 1,723 L6% 107.7% 53004 1E3% | 484 E2% 12E3% 4.5t
Oiber Businesses &5 0.1% a75% 4800 5195 | -1 - . .
L_:I::_::::m = Jrraesd EEpron :.:I:l:!':m:!mwl:ﬂ:ll.l_l'\-l\:l'\.llrullllllrﬂ_ el phuense o1 e om i TEE 12 PR I IR e
ErkaddedCantral = Dereand Sors Cosizesn’ ebied 12 1T mrstrsents o mackrs control nteen.and the storsstt mschor contress o gree ( menim on frnd seard somesvery frem (e O0VTD- 19 pandese |
Eafterars = Dwptinas mcre i cosinstinbeiad bounpre sk b proyecis, prefi b bemn resdegreprerd dus e (ha eoprevesnt of productivaiy, meshy n taosstorssin mcior asd i racksw cosirsl pypteen

Tharwin ket cfmorsenius iz teidioiion of [T ndacing DX, with grewih doven beeg backbhors i devslopreant aed néfasinucten coesnuchion proacismsshy fer ke Szancal sevico and
Dperatio Rafrvas FRETISCUIED S
= Akhoat :l'.k.i.-llpmlrl Il rusy i ol I ENE L O SUSMIEE AT IVIINEL asd e as e e Fl:l'r TR N THEdE upeard |r!r\c|n:! W EEpTeTaTHEL :|'F|:d:.—:l'r'|

(e Sddm of Boremn frem sthwczmpaem azd berdww-rlad predeon Drehaderasin o prochuc il IO SRR E ST R s 5 S ErR s R S PIRET 1T 00 [ IEEE o aoan mesEiE oo

b g RNES Sr—

et = Akhoat |lrF|:|'r ey b e prociustewdlezetemn {0 b cosTamed and promend 17 8 TS AR 61 Sl ST STURIER ©IRINC POLE L 20T obTTER R rH s CRASTT
FUN SOFT poadus (v hisncachuriag and mian of preduces drvlopad in-bees | T HW appiyviss eopertis mnaies comirssize i rech aze, cosd compeingand rekst r
- B PRRE o Gales decremed dus iz dackza iz aim ofsestey praducts (hat bppered. folizering themd of e COVID- 16 pasdereic, bt the Cenpamreil rerpond to reee desned in fha rarion, Exizg o opsd it wcale

DChvervien ) Thiy TRAREN 15 PrEdns-e-a pan 8l e poshamive wrvics, Erhaki] opsrilion dd-Iinnts Srvioes Ty devehpinal pooysits tiil (he dla omer Tetasss ol sd wing (he Compaay's o
Cutasrarsng 190l L PO
= Thede i | ROy dectine in (e aitrbaned 2o Hersne H osecs-i (he dula ool i, refleomig te-rhing ssiniony pres

. SR E P R R AT
= 2z ! 0 ICORPD

FPORATED. Al rights rassiread

14
This is the new segment disclosure.

As | mentioned earlier, non-consolidated sales and operating income account for 70% of the Group's total
sales and operating income, and we are still examining profitability and other factors, but in order to disclose
more segments and explain them more clearly to you, | will present the non-consolidated segment in detail.

System construction is divided into embedded/control, and product is divided into other companies, in-house,
and outsourcing. We will explain each segment.

First, system construction has sales of about JPY70.8 billion and a profit of JPY5.1 billion. In consolidated terms,
about half of the profits are generated here, and | will explain this first.

System building is a people-based business. In H1 alone, we invested about JPY2 billion in human resources,
including hiring and education and training, as an investment for growth to strengthen the system
construction. This can be called an investment for growth, which we have been making every year, and we
have already generated an operating income of JPY5.1 billion. In addition to this, we hope to use the additional
JPY2 billion in H1 of this fiscal year as an investment in human resources. We have not done a lot of
calculations to determine what we would have done without this investment, but it could be said that we
would have spent about JPY7 billion if we had not.

As for embedded/control and business systems, as noted here, they are performing equally well from earlier.
Embedded/control is a bit more detailed, and there is an increase in cost of unprofitable projects, but
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productivity is also improving, so profits are increasing. Operating income is up 0.2 points, or 111.6% YoY, but
the operating margin has also improved by 0.2 points.

In terms of business software, DX inquiries have been very strong, with financial, manufacturing, mission-
critical, and infrastructure systems driving growth.

However, SG&A expenses are increasing due to the strengthening of the management system and sales
activities. Since productivity is improving, profits are on the rise, and although it is not a high operating profit,
it is JPY2 billion. The operating profit margin is a significant point from the previous year, and although it was
not good in the previous year due to some troubles, | think we can see that it is improving considerably.

We have not been very open in this area until now, but we have divided our products and services into other
companies' products and product/service offerings, in-house and outsourcing. Other companies are those
that sell licenses or hardware-related products. Cloud licensing also comes into this area, but we also include
sales of other companies' products used for contract development projects. Development ancillary services
also come into this area.

With an operating profit of 3.2%, or JPY900 million out of JPY28 billion in sales, the profit margin is low, but
this has a certain value as a tool for developing new customers and making new contacts. We have been
working on this project because we believe that this is one of the growth investments we have made in the
past. Although it is undeniable that these investments have pushed down the overall operating income margin,
we are disclosing this information.

In-house products are a small percentage, but they are the part of the business that generates a reasonable
amount of operating income, and this is revenue from telecommunications, cloud computing, robotics, and
other sources. Sales have declined due to a drop in sales of mainstay products after the pandemic has settled
down, but we are hopeful that sales will pick up a bit again in the future.

Outsourcing is also a data center business, but the rising price of electricity is putting a bit of a squeeze on
earnings right now.

This is our current segment.
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Production Capacity Expansion and Productivity Improvement

FUJISOFT INCORPORATED @

Productrvity was improved and producthon capacity was expanded {recnmtment) to increase the operating protit per employes

<+ The Company increased recruitment of wew graduates and mad-career employees. whach had been restramed temporanly m respomse to the COVID-
15 pandemsc, =0 that it could continue to expand its produchon capacaty, and the Company is also waorkm actively to enbance the value

P : pra pacay Rl g pra ¥
provided to customers and reduce costs and SG&A expenses. As a resuli. opembng profit per employee has been merensmg every year.

In F¥20213, the Campany will contmuwe promatmg the cantinued merease of productan capacity and improvement of productinsty with a focws an
mubatives enbancigg s carparate value.

Operating profit per emploves
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This is over time, and we are now trying to emphasize the amount of operating income per capita, which we
will come back to later, so we are laying out the amount of operating income per capita on a non-consolidated

and consolidated basis. Looking at operating income and its transition, we see that it has been steadily
improving and growing, and we would like to further expand this area in the future.
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FUJISOFT I®

Initiatives Related to Large Language Models (LLM)

LLM technologies and services conld greatly impact the productivity of the Company's business systems development in the future
Moving forward, the Company will push forward with the reform of its development methods and

create new business using LIMs,

- Strategies to be implemented related to the wrilization of LLMs -

pment of strnctnre for promofing the

on of LIMs New business development
The Company plans to consder the following twao types of
business based on research, studies. demanstration
expenments and internal use.
= Mew busmesses that use large language models
= Mew busmesses that anticipate the changes in existing

business models cansed by large lnguage models

- —
Internal use
L Blllllﬁilb Al item

fickl of prodist service)

: : pplics
Tnssiivsie aetliiggs Iub.in-iiub collaborations with CLATOINETE)

The Compairy les abresdy bualt ite own ChabGPT eanviromment wsiig thie teclmology fo mgrove mbemal
aperatione aiwl it B conesdering the development of lsinesess for exteried partice, aiwd validation s heiig
coipdicted throwgh the mternal mtroduction of the techialogy invelving approx. LMY wsers,
(Uag of Micsoeoft 365 Amare OpenAl Service)
14 202 Pl SOFT INCORFORATED. Al rights rasainsd

Finally, | would like to mention a few words about large-scale language models.

We have begun to promote various initiatives very strongly, as they will have a significant impact on the
productivity of our business and system development in the future.

We have created a utilization promotion system, created a company-wide project, collaborated with head
office divisions and each field division, and strengthened cooperation with Microsoft and others to
immediately create an environment for internal use and begin internal publicity and guidance on how to use
the system.

In this context, how are we going to use research and development and large-scale language models? We are
researching various ways to use it and are making very strong progress on where it can be used in our business
scene.

We will adapt the system to our own needs as we move forward. Naturally, we will create an environment
that can be used by all employees, using Microsoft/Azure OpenAl Service for 10,000 people. This includes
thorough use of the service in the sales and administrative departments, where it is also used for business
reform. In the field and in the business scene, customers also want to use various things, so we are also
working on these field projects while linking with this research and development. We are also promoting
productivity improvements through in-house applications. This is what we are doing on a large scale and
vigorously.

This is the status of business conditions in H1.
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Summary

* We are promoting activities to realize the future vision disclosed in the February 2023 and to announce the managemeant plan at the end of this flscal year

¢ The Comgpany has 2 basic philosophy of “Aiming to become a corporate group that contributes to society, provides satisfaction to
customers, initiates eco friendly activities and believes in a comfortable and rewarding envirenment” and a medium term policy
of “Aiming to become an innovative corporate group that links ICT development to greater value for customers”. 'With the above,
the Company will maintain the aggressive management stance that the Company has had since its inception, which was also presented in the
mid term management plan; and will mairtain our basic philesophy; which is to view (varicus) chonges as opportunitics and to continue to
challenge and create

= O the other hand, sdjest te tirme changs, aim te madmize corperate valus by strengthening governance snd capital efficlency s well s
strengthaning the business teell, while maintaining 8 strang dialogus with the capital markets

Basic managemeant policy

Diractiun Of Considaration » Thvast rueylnﬂeu mhd elapulll -n'ltll‘iaur:el-r in lh.e ICT htld..é.ur 1] lh\lilrlt... mhd mirm ta maximize Fél‘péf!li il b maat
by the Corporate Value sharcholder's expectations by building a flexible and efficient business structure capakble of creating added value and
¥ P . contributing to the development of ocur customers and society, while continuing to incorporate technological advances and
Committee develop human capital

= Currently reviewing ways to realize a business structure with a high profitability while maintaining an agaressive managemant stance. A

detailed business plan will be announced at the and of the current fiscal year
Business »  Setthe non-consolidated base “operating profit per persen” as the most important KP1, and is currently studying and implementing
Raview WG waripus measures with the goal of achieving at least 3 million yen within five years (1,28 millien yen in FY2022)

Consider profitability improvement far each group companies as well as further synergies with FUIISOFT
Established individual sub-Wi 1o discuss new business and new product strategy

= We are executing the liguidatien process in accardance with the points indicated in the February 2023 disclosure, The sverall
policy is to downsize real estates as ROIC (market-value based) is below the hurdle rate, except for some smaller properties
Real Estate Review that have not yet received appraisals
WG = Classifiad the priority of liquification of real estates from A~D for @ach property teking into consderation the office consalidation policy and the
constramts of each property
»  Liquidate at least 1 proparty from Rank 4 within this year and exacuta the remaining properties arourd FYZ023 eamings result (February 2024)
Cancurrently, wall also start consderation for Rank B propertess, aiming to execute wathin 1 year (Sugust 2024)

OP. rational enhancements ¢ Establishment of the Governance Committes by splitting the Corparate Gavernance Review WG from the Corparate Value Cammittees in
and Governance Committee March 2023 to conduct more specific review

=
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| would like to continue with another presentation on the activities of the Corporate Value Enhancement
Committee and the Governance Committee.

As stated in the main purpose of this report, we are promoting study activities toward the release of the future
vision and the management plan for the next fiscal year and beyond at the end of this fiscal year, which was
February 2023.

Our basic management stance is exactly what we announced in February. In addition to this basic stance, we
announced in February that we would engage in dialogue with the capital market to strengthen our
governance and capital efficiency as well as our business itself.

This is a new section that we have added, and we have worded it in terms of the direction of the deliberations
at the Corporate Value Enhancement Committee, in terms of what stance we are taking.

We aim to maximize our corporate value to meet the expectations of our shareholders by focusing resources
and investments on our core ICT business field, capturing technological advancements, developing human
resources without ceasing, and building a flexible and efficient business structure capable of creating added
value, thereby contributing to the development of our customers and society. With these things in mind, the
Corporate Value Enhancement Committee has been proceeding.

Today, | would like to make a presentation on the Business Verification Working Group, which is promoting
studies aimed at realizing a business structure that will ensure high profitability while maintaining an
aggressive management stance, which is our basic stance. We will be presenting a concrete business plan for
the next fiscal year and beyond at the time of the closing of accounts, but this time we would like to explain
our thinking behind the plan.

Fuji Soft, the core of our group, has set operating income per employee as the most important KPI. We aim
to achieve an operating income per capita of more than JPY3 million within the next five years. This was
JPY1.28 million in FY2022, and we are considering and promoting various measures to more than double this
figure.
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Each company in the Group is also considering individual measures to increase corporate value, while at the
same time developing our own initiatives and further synergies.

Although the focus here is on organic aspects, individual sub working groups will also be formed to discuss
new business and product strategies.

Today, | would like to talk mainly about this area.

Regarding the real estate working group, we are proceeding with the liquidation process in accordance with
the direction reported in February. With the exception of some smaller properties that have not yet received
appraisals, the overall policy is to downsize as the market value-to-earnings ratio is below the market value
hurdle rate.

Then, for each property, we categorize each property with a liquidation priority from A to D, taking into
consideration our office consolidation policy and the constraints of each property, etc. We aim to liquidate at
least one of the A-rated properties by the end of the year and complete liquidation of the remaining properties
before or after the announcement of year-end financial results.

We are simultaneously studying the B-rated properties and are aiming to implement the plan within a year.

Finally, there is the Governance Committee. In March 2023, the Corporate Governance Verification Working
was split from the Corporate Value Enhancement Committee to create the Governance Committee. More
specific verification is underway.

@ Overview of current business and direction for improving profitability

¥ Currently reviewing ways to realize a business structure with a high profitability while maintaining an aggressive management stance, which is the
foundation of sur company. A detalled business plan will be announced with the finandal report at the end of the current fiscal wear, and this will act as an
interim repert to explain the direction

- Consolidated financials (FY2022) - Non-consolidated financials and improvement measures S

EOEEE I 0 = T AT
profit

Contirmed 3 bn JFY of buman rescurce mvestments

Man . Cantracted I al . A5 owr core business, improve opsratng profit per parsan, which
ool atad " N Development 1311 24| 5.0 L will be the drving force for improving the profitability of the entire
| Energany
& N ‘dt“ an.1 6.6 43 1?9:’ FUIL SOFT 27 : o 6 0a Q4% i an cperating Brofit margn of ot east 0%, ExchiGng raw
uhsidiaries Mozl | Froducts . 6 | . 10.4 \evagtTEs
. +  Desgite low mangine, we interd ta contirue to expand the business
Orthers Bd a.2 o1 - Other E at a certaan level as a toal for creatng contacts to develon new
1 . custoemesrs
Company 459 251 1.2 2% | Iy addeban, since the business does not requine a larpe capital
. Products | investment, the profitsbilitg of the business = evaluated basad on
Tatal 1BE 18.3 134 B.8% | the= prodit masgin an invested captal

| + Dperate withaut pursuing =xparsion of scale, aiming to marowve
Data Centar E.1 1.0} 0.2 3.4%  efficency af exsting projects ard cantribute ta vakue-added
- Consldering profitability improvement in line | enhancement through collabaration wath ather businemses,

with each company's strategy regarding the 4

+ Operating profit & expected to be rero follawing the reductan of the

Facility 3.2 0.6 D8 26.0%

= listed subsidiaries [Cybernet Systems, VINX, rea| estate busness
Cyber Com and FUII SOFT SERVICE BUREALY) T
« In addition, considering to further strengthen Total 1922 § ‘?.5: 115 6.0%

SYNergies within the FUIISORT GROURP + Rdhaction of SGRA Atk trough eparational rafamis and corctniction of feet-GRrsration Gystams, atc.

. * (Non=consolidated financial) Operating profit of more than 3mn JPY per person (FY2022: 1.28
Medium-term mn IPY of operating profit per person)

(within 5 years) = Realization of operating Income growth exceeding sales growth

guantitative target

By combining these measures, we will strongly promote the improvement of ROE, ROIC, and CF per share

Let me explain a little more.

This is similar to the structure that was presented earlier in the earnings announcement, but it shows our non-
consolidated sales, operating income, and net income when looking at our earnings structure for FY2022.

The structure is such that operating income accounts for about 70% of the total. Listed subsidiaries proceed
on a listed subsidiary basis, and each company develops its own strategy individually.
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Looking at the non-consolidated P&L composition, this JPY130 and JPY192.2 billion, the numbers are slightly
off, but the breakdown of JPY2.3 billion is as follows: JPY131.1 billion for contracted services and JPY9 billion
for operating income, which again means that about half of the total is held here.

As | explained earlier, in H1, we said that we would invest JPY2 billion in growth and human resources, but we
are spending about JPY3 billion a year. While this is being done as a growth investment, as our core business,
we will aim to improve the amount of operating income per employee, which will naturally improve the
operating margin and increase the absolute amount of operating income.

The rest are our own products and the products of other companies. This is a bit of a duplication of explanation,
but although the superficial profit margins are low, it is still an important measure that we are taking. Naturally,
| think it would be worthwhile to do a profitability evaluation as well as a return on invested capital as a factor
to consider.

| believe that the facility will eventually disappear.

We will also consider reducing SG&A expenses through business reforms and allowances for next-generation
systems and other measures.

Our basic idea is to increase our non-consolidated operating income per employee to more than JPY3 million
within the next five years, and to achieve an increase in operating income per employee that exceeds the level
of sales. The Company is also considering to strengthen its business profitability by combining these measures
from the approach of improving ROE, ROIC, and cash flow per share.

q, Reference: Results for the First Half of FY2023

- Consolidated financials - Non-consolidated financials and improvement measures
{Blkons X
breakdown (Biiors 177 . " "
n""'m" Measures for improvement in FY2023
Operating
Conbracted
J08 125 51 F.2% - Effectiv af i lue-added
Hon ) EE“J'E"DPIT‘E‘I'I': Wensss af ongoing valoe: measuras
106.1 6.8 5.4
oonsobdated
FUIL SOFT ; . -
4 listed L6 » 1 Products 14 3 2 164% + Margin Improvements post COVID-19
subsldiaries
Other
Company 288 12 @ 3.2%
Oihers 3.5 -0.3 -0 Products

« Raduction in in eamings due to electricity and other
i Data Center 31 5 ] -~ oost pressure factors
Tatal 1518 29 6.2 ({Improvements to be made)

Facility 17 3 5 28.2%

Total 1,060 150 &7 6 3%

If you break down the first half business results announced earlier into stand-alone and separate units, the
non-consolidated operating income still accounts for 60% or 70% of our total, and about 60% of that is
operating income, which is about half of the total.

The figure here was 6.8% last year and 7.2% in the first half. Naturally, strengthening profitability has been a
theme we have been pursuing for a long time, and this improvement is due to the effects of the value-added
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improvement measures we are continuing to implement. | think you can see that we are getting better in this
area as well.

Q', Improvement of operating profit per person

F Set "Operating profit per person” as the most impoertant KPI te improve ROE, ROIC. Review of issues and varicus measures to
improve "eparating profit per person” on a non-consolidated basis

» The Businass Review WG is initiating the optimization of the KPI and the Corporate Value Committee will conduct
monitorization

- Pursue of "operating profit per person” - Understanding of improvement of “operating profit per person™

B Recognize that our “operating profit per person” is low
m announced the future vision in the “Explanatary Material an compared to other companies in the industry
the Activity FY2022 of the Corporate Value Committes”
disclosed on February 14, 2023, and s in the process of
fermulating a management plan to be disclesed with the year-
end financial results

B This is dus in large part to the fact that our business structure
has not been able te convert the improvement in system
development capability that accompanies the improvemeant in
the level of human resources inte economic value

® In this context, the Business Review WG set "operating
profit per person” as the most important KPI to improve
ROE, ROIC, and CF per share

Therefore, we recognize the impertance of evolving our business
model, such as strengthening cross-business and expanding all-
in projects, as a direction to improve “operating Income per

w
® We chose "operating profit per person" as the KPI because we Horsy
believe that the source of value is human resources and that m Af the same time, make stronger going efforts to improve the
an Indicator of the value added by our human resources s the value provided to customers, strengthen partnar policies,
mast appropriate KPI for iImproving corporate value improve productivity, and optimize SG&A costs, which we hawve

been working on for some time
= Monitoring of “operating profit per person”

B Corporate Value Committee held monthly to moniter as appropriate

The reason why we decided to pursue the improvement of operating income per employee is that we
announced our vision for the future in the "Corporate Value Enhancement Committee FY2022 Activity Report"
and are currently working on the management plan to be disclosed with the year-end financial results. In
order to improve ROIC, ROE, and cash flow per employee, we have decided to make operating income per
employee the most important KPI. Since we are a people-based company, the amount of operating income
per employee will be very important.

On the other hand, we recognize that our per-capita operating income is not high. We believe that the main
reason for this is that our business structure is not fully converting the improvement in system development
capability that accompanies the improvement in the level of our human resources into economic value. We
recognize the importance of evolving our business model by strengthening cross-businesses that increase
internal value and expanding lump-sum outsourcing projects.

At the same time, the Company will also make stronger efforts to improve the value provided to customers,
strengthen partner policies, improve productivity, and optimize SG&A expenses, which it has been working
on for a long time. We will monitor this as appropriate.
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Q', Improvement of operating profit per person

F Set "Operating profit per person” as the most impoertant KPI te improve ROE, ROIC. Review of issues and varicus measures to
improve "eparating profit per person” on a non-consolidated basis

k The Business Review WG is initiating the optimization of the KPI and the Corporate Value Committee will conduct
monitorization

- Pursue of “operating profit per person” - Understanding of improvement of “operating profit per person™

B Recognize that our “operating profit per person” is low
m Announced the future vision in the *Explanatary Material an compared to other companies in the industry
the Activity FY2022 of the Corporate Value Committes”
disclosed on February 14, 2023, and is in the process of
fermulating @ management plan to be disclesed with the year-
end financial results

® This is dus in large part to the fact that our business structure
has not been able te convert the improvement in system
davelopment capability that accompanies the improvement in
the level of human resources inte economic value

® In this context, the Business Review WG set "operating
profit per person” as the most important KPI to improve
ROE, ROIC, and CF per share

Therefore, we recognize the impertance of evolving our business
model, such as strengthening cross-business and expanding all-
in projects, as a direction to improve “operating income per

w
® We chose "operating profit per person" as the KPI because we Herzi

believe that the source of value is human resources and that AL the same time, make stronger golng efforts to improve the

an Indicator of the value added by our human resources Is the value provided to customers, strengthen partner policies,

mast appropriate KPI far improving corporate value improve productivity, and optimize SG&A costs, which we have
been working on for some time

= Monitoring of “operating profit per person”

B Carporate Value Committee held monthly te moniter as appropriate

Specific measures are a bit detailed, so | will briefly describe them, but we will start looking at operating
income per employee in terms of gross profit and reduction of SG&A and general administrative expenses. In
addition, in order to improve the value provided to customers, we will continue to cultivate customers in
depth and strengthen cross-business, which we have been doing, but we will do it more strongly.

We have long been promoting a variety of technological capabilities, and we will further strengthen these
capabilities as well.

We have a wide range of expertise in embedded/control, telecommunications, and business systems, so we
are promoting a one-stop service from upstream to operation and maintenance or strengthening each of
these areas.

We will also review the division of roles with clients and modify the way we work with them. We are also in
the business of providing value in the form of a single fee, such as man-months, and we are working to change
our business to a results-oriented business along with this type of business.

We are trying to increase the number of lump-sum outsourced contracting projects, especially those that we
can promote on our own initiative, in order to increase their value.

The partner policy is to review the relationship with customers and also to make partners more sophisticated.

Productivity improvement measures include customer relations, trouble prevention, and also applying new
tools and technologies such as generative Al, test automation, environment, and various other new tools and
technologies to improve productivity.

With regard to selling expenses, we will promote efficiency and sophistication by reviewing various indicators
of sales activities, etc.

As for administrative expenses, we have been promoting business reform for a long time, so we are trying to
visualize and optimize business processes, and based on this, we are planning to modernize the core system
and our external systems and to promote DX more and more.
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This means that these measures are now being materialized.

@ Updates from announcement in February
» Real Estate Review WG is currently conducting review in accordance with the points indicated in the February 2023 disclosure.,

Progress on each point is as follows

Points from February

Comparison of hurdle rate and

ROIC (market value-based)

Reduction of real-estate business

Appointment of new external

advisors

Execute liguidation at an

appropriate time, taking into
consideration office plans, impact

on existing tenants

-

Update status

Except for some small properties, ROIC (market value-based) is basically to
be below the hurdle rate

Classified the priority of liquification of real estates from A~D for each property
(Details on the next page)

As all Rank A properties are below 3 bn JPY, appointment of external advisor will be
determined case-by-case considering the timeline and cost for liquidation

Rank B properties consist of larger properties including Akihabara and are under
complex circumstances, and an advisor will be appointed to optimize the scheme,
maximize the price, and ensure the fairness of the process

Liguidate at least 1 property from Rank A within this year and execute the
remaining properties around FY2023 earnings result (February 2024)
Concurrently, will also start consideration for Rank B properties, aiming to execute
within 1 year (August 2024)

Schedule image on pg.12

Next, | would like to talk about the real estate working group.

This would be done by making a public announcement in February, such as hurdle rates, real estate
downsizing, using an advisor, or other appropriate timing.

As for progress, we analyzed that for hurdle rates, except for small properties, the market value rate of return

is basically below the hurdle rate.

Regarding the prevention of liquidation of real estate owned by the Company, after classifying the properties
into the four categories from A to D mentioned earlier, the appointment of a specialized advisor for A-rated
properties will be considered on a case-by-case basis. The B-rated properties will be optimized and maximized
using an advisor for properties with high value and complex circumstances, including Akihabara.

First, we aim to liquidate at least one of the A-rated properties by the end of the year and complete the
liguidation of the remaining properties around the time of the announcement of year-end financial results.
We are also simultaneously studying the B-rated properties, and are moving forward to do so within a year.
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@ Evaluation of each property

¥ Acknowledge that except for some small properties, ROIC (market value-based) is basically to be below the hurdle rate
¥ Based on the above recognition, classified the liquidation pricrity of @ach property in four ranks from A to D, taking into
consideration the office consolidation policy and the constraints of each property

- Comparison of ROIC and hurdle rate Priority for liquidation

Except for some small properties, % Motable Ml
ROIC {market value-based) is Rank rerties| Broperty

d properties (Mn JPY)
basically to be below the hurdle rate

Ryogoku 2,573
- Criteria for each property A ) g Fukuoka 1417
Ran "
® Rank A: Mo obstacles to liquidation and Osaka 1,271
Iimitgd financial imDacF, making it One of the largest properties and under
possible to proceed quickly ) Akihabara 29 125  spedal circumstances such as the unigue
® Rank B: Certain amount of time is ! usage of facilities and relationships with
expectaed to be required B 9 tenants, a certain amount of time is
® Rank C: Careful consideration of Rank Kinshicho 4,626 expected to be required for the liquidation
liguidation scheme, timing and need for ! process
relecation Oomiya 1,331
B Rank D: Mot subject to liquidation for
the time being as land is under non- Shin= 9,935 Careful consideration of liquidation scheme,
transferable period C 5 Magoya timing, need for relocation as properties are

Rank fully utilized for business purposes, such as
Sakuragicho 9,060 offices and data centers

1 Shiodome 30,811 Non-transferable due to land acquisition

Rank clause

To be a little more specific, the A-rated properties, such as Ryogoku, Fukuoka, Osaka, etc., have no obstacles
to liquidation, are not too big, and can be done in the fastest possible time.

We are considering the B-rated property on the assumption that it will be liquidated, but it will take a
considerable amount of time because it is one of the largest properties we own, and it involves our unique
facilities, tenants, and various other factors, so we need to establish various conditions and so on. This is the
kind of thing that takes a certain amount of time for adjustments, etc., but we are going ahead with it.

The C-rated properties are properties that will be carefully considered for liquidation schemes, timing, and
the need for relocation, etc. The offices are data centers and full business use properties that will be carefully
considered for timing and the need for relocation, etc.

| believe that the D-rated properties are not subject to liquidation for the time being because they are non-
transferable for a certain period of time due to a variety of conditions.
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@ Schedule Image

¥ A standard schedule image for the sale (liquidation) of large properties is as follows and we are following such schedule
» Meanwhile, we are prioritizing Rank A properties and liquidated in four to six months at the earliest by omitting some steps.
For Rank B properties, we alms to liquidate them within a year at the most, including internal reviews

3 months b 3 monkhs ) 3 months

Preferential negotiating

Preparation Tappin Confidentisl Detailed consideration | vlgfin f onmivact Exacution of 1ale
FPRinE sgraement (CA) preview [ 04 ¥ cantract [ esttlement
negetiation
= Initial waluation = Preparation of = Receival of CA = Consideration of candidate »  Receiptof Letter of »  Support of mimor
Extarnal = Consideration of loneg et from & buyers salecton Intent (LOT} from the s
adwisar divestiture = Rasaarch on with intent to = Sugport of process for oy = Amangament of
brakerage scheme B00UISION BOquisiton sl ler buyer disclosire
company mrentions statemant
= Comsideration of - Review of kng- = Agreement of C4 = CEA suppart from buyer = Selection of preferred = Disclosure
divestiture Rt = Discloswe of detailed badder statemant
Seller schame BOCLETIENTS = Additicnal DD +  Real estate
(IMEL-I2 I - Freparation of purchasa
documents agreament
¢ Initizl +  Detzdled review and Q& based + Submission of LOI
consideratian on disclasure documents +  Additional DD

+ Estimatan of bidding price

| have written a schedule image, but it is a bit technical, so if we try to do a lot of things, we can do it in four
or six months at the fastest, but a D-rated property requires a lot of preparation, including internal reviews,
and it can only be done with a certain amount of time. We are also new to this area, so when we tried it, we
were reminded of the considerable amount of time and effort required to complete the process.

@ Allocation policy after liquidation

F Cash generated from liguidation of real estate will be determined in the following capital allocation to pursue the
improvement of corporate value
F Amount image is currently under review and will be disclosed appropriately

Capital allocation pc

Cash flow
generation based on

Implementation of
exsisting business

sustainable growth

growth measures and

and margin Growth "
Aim to human capital / new
improvement maximize I"v::‘tm‘ business / M&A and
pursue returns abowve the
\l'alclierl:::%rl‘ac::lfgh cost of capital

Liquidation of real allocation
estates based on based on cost
capital efficiency of capital Share Stable dividend

holder growth and flexible
EBELEY buybacks

on optimal capital
structure

Improvement of Economic Improvament of Social Valua
value - Pursu the provision of software, systems, and services of greater walise oo custamens
- Utilizatsan of ICT, sccumulation of knowledge, and dssemination in varsaus forms
+ Contibution to the improvesrent of cur customers’ value and competitiveness through 1CT
-Sales growth rate - Contribution to the cevelopmeant of socety and a sustemable socisl crastion trough 10T

- Maintain and expand emoloyrent of dverse human resources and developerant of ICT

-Operating profit growth rate

profassionats
-CF per share - Cantrilumtan o the promomon of diverse work stybes and diversity and the creatian of an
“ROE environmentally sustanable society theough 1CT and comporate activities

Finally, there is the allocation policy.

With regard to the cash generated by the liquidation of real estate, we pursue value enhancement based on
the following capital allocation policy. | will explain the figures again firmly when they are available, but we
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aim to maximize corporate value through allocations based on the cost of capital, while generating cash flow
through sustained growth and improved profitability, and also liquidating real estate, or borrowing as
necessary.

Growth investment includes human capital investment, new business development, M&A, and other
investments.

We are thinking about returning profits to shareholders by ensuring stable dividend growth and flexible share
buybacks.

We intend to link our definition of "economic value" to the enhancement of "social value.”

@ Current aperatiuns of the Governance Committee
» The Corporate Governance Review WG determined the following te enhance objectivity and effectiveness
{The direction to strengthen the board, required skillsets and structure are reported in the interim report)
# After the March 2023 General Shareholders Meeting, split the management committee into 3 committees to ensure objectivity
and transparancy
AL the same time, newly set up a Governance Committee for ongoing, in depth study of governance lssues

Function split of Establishment of the Governance
Management Committee Committee

Management Committee
{includes all nomination, compensation;

= Governance lssues are examined by the Corporate

and ethics functions) Governance Review WG, a sub organization of the

(chairman is an cutside director) Bafare March Corporate Walue Committee
The majority is consisted of outside 2023, General - . . - . -
directors Sharahaldar = Achievad cartain conclusions in the direction of
Meeting strengthening Board of Directors Functions, required skill
Function Split sets, and functional differentiation of the Management
(March 2023) Committea

'

Establishment of a Governance Committee to conduct
ongoing, In depth studies of governance issues, including

Numingtiun Compansatisn Ethil:s optimal institutional design
Committea Committee Committea
After March = The Governance Committee will name outside director as

2023, General i jori i i
Shift to & structure that allaws more focused discussions an aach EhecaRe e the chairman and majority will be composed of outside

theme by splitting the functions of the Managemant Committes directors. The Committee ensures a medium to long term
into the Mamination, Compensation, and Ethics Committess perspective and objectivity and transparency and will
raview optimal instantiation dasign and governance issues
In collaboration with nemination, compensation, ethics
committes

L

Meeting

L

Mominate an outside director as chairman and ensure abjectivity
and transparency by having a majarity of sach committes
camposed of outside officers (including corporate auditors)

Finally, | would like to talk about the operation of the Governance Committee.

In March 2023, the Management Committee, which had previously included the nomination, compensation,
and ethics functions, was separated from the Management Committee, which | had chaired, to form the
Nominating Committee, the Compensation Committee, and the Ethics Committee. | will explain the structure
later, but we have created a governance structure in which we have an external person chairing the meeting.

In March, we reorganized the Governance Committee, which had been a subordinate body of the Corporate
Value Enhancement Committee, into an independent committee to address various governance issues.

Here, we are trying to delve deeper into governance issues such as optimal institutional design, and the
Governance Committee is chaired by an outside auditor. The composition of this area is on the next page.
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@ Structure of each Committee

® Structure and members of each committee are as the below
= Continue review within each committee with outside directors f auditors as the majority (Red: outside director / cutside auditor)

MNomination Compensation ’
Committes Committes Ethics Committee
Satoyasu Sakashita Satoyasu Sakashita Tadashi Tsutsui
Hiroyukl Kimura
Tateki Ooishi Members Tomoko Aramaki Members
Hidetaka Mishina
Shintaro Ishimaru Yuya Shimizu Yukako Oshimi
Governance Committes Co_rporate Value Committee
Hidetaka Mishina Satoyacu Sakashita
Satoyasu Sakashita Tateyuki Cosako Tadashi Tsutsui Mari Morimoto
Tateyukl Oosako Masashi Umetsu Dsamu Mita Satoshi Yagi
Tadashi Tsutsui Minoru Koyama Tateki Doishi Tomoko Aramaki
Members Members
- Takao Tsuji == Hidetaka Nishina Takao Tsuji Hikari Irmai
Hikarl Imai Yuya Shimizu Shintaro Ishimaru Hiroyuki Kimura
Minoru Koyama Yukako Oshimi Hirgshl Hirano

The Nominating Committee is chaired by outside personnel, those marked in red are those people. Four
people, one to three, so that the majority is from outside the Company. In terms of nomination, compensation,
and ethics, the Governance Committee has also been chaired by an outsider for some time now, and the
majority of the committee members are outside directors.

| chair the Corporate Value Enhancement Committee, and the majority of the members are from outside the
Company. We are also doing this kind of committee activity while ensuring our uniqueness.

These are the financial figures for H1 and the reports of the Corporate Value Enhancement Committee and
the Governance Committee.

This has been a bit long, but thank you for your attention.

Moderator: That concludes my explanation.
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