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1. Consolidated Financial Highlights-1 (Full-Year Results)

I Net sales rose due to the strong performance of the System Integration business.

<> Net sales rose 13.0% vear on vear, to 204,329 milion ven, reflecting a strong performance in a wide range of fields, especially in products and
services centered on license sales, machine control systems including automotive and factory automation, and operation system development for the
financial sector and internet-related business.

I Operating income rose due to the rise in sales

<» Operating income rose 17.4% year on vear, to 11,400 million ven, reflecting the rise in sales.
<> Ordinary income increased 17.7% year on vear. to 12.071 milion ven mainly due to the risein operating income and foreign exchange gains.

<> Profit attributable to owners of parent stood at 6,516 million ven up 12.4% year on year.

(Million ven)
FY2017 FY2018 FY2018
YoY change YoY l1':]1:1111ge Comparison
Results Results (Amount) (%) Plan with the plan
Net sales 180,773 204,329 +23,555 113.0% 187.000 109.3%
Operating income 9.708 11,400 +1,692 117.4% 10,000 114.0%
Operating income margin 5.4% 5.6%)| 5.3%
Ordinary income 10,260 12.071 +1,811 117.7% 10,300 117.2%
Ordinary income margin 5.7% 5.99%)| 5.5%
Profit attributable to
owners of parent 5.797 6,516 +718 112 4% 5.900 110.4%
Profit margin attributable
to owners of parent 3.2% 3.2%| 3.2%
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First of all, the current financial results are as shown here at more than 204.3 billion yen. Operating income
was 11.4 billion, ordinary income was 12.0 billion, and net income was 6.5 billion. As noted here, sales grew
to 113% for product services centered on licensing sales, and for machinery control, such as automobiles and
factory automation, which are our core businesses, as well as for finance and the Internet.

Operating income, ordinary income, and profit attributable to the owners of the parent company are as shown
here, 117.4% and 117.7%, respectively, compared to the previous year.
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1. Consolidated Financial Highlights-2 (Q4 (Oct-Dec) Results)

I Net sales increased 12.1% vear on vear.

I The cost of sales margin rose to 77.0%.

> The cost of sales margin rose to 77.0%, mamly due to nvestments to improve quality and a fall in sales of products of certain group companies with
which the Company had conducted transactions in the same period of the previous fiscal year in products and services, while the cost of sales margin
in contract and development remained at the vear-ago level (a year ago: 75.9%).

I SG&A expenses increased 962 million ven vear on vear.

> SG&A expenses increased 962 million yen vear on vear, to 9.111 million ven due to investments in the workforce for a systematic increase and
upfront investments such as the acquisition of mobile devices to improve productivity and promote work style reforms.

<> Operating income declined 6.3% year on year due to the above.

(Million_yen)
FY2018 YoY change YoY change FY2018 YoY change YoY change
3Q results (Amount) (%) Q4 results (Amount) (%)

Net sales 152,783 +17.973 113.3% 51,545 +5,581 112.1%

Costof sales 117.114 +13.298 112.8% 39.694 +4.802 113.8%
Cost of sales margin T6. 7% 77.0%

Gross profit 35.669 +4.674 115.1% 11,851 +779 107.0%

SG&Aexpenses 27.008 +2,799 111.6%| 9.111 +962 111.8%

Operating income 8.660 +1.875 127.6% 2,?40' -182 93.7%
Operating income margin 5.7% | 5 3%
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| would like to talk a little about the third and fourth quarters, and these are the actual results for the fourth
quarter. The sales figure is 112, but gross profit is 107 and SG&A expenses are 111. Operating income was
slightly negative compared with the previous year. There are people here who probably felt it would be a little
higher, but as it’s written here, we're generating enough revenue from ordinary consigned development.
We've made some investments in some of the products and services that will come out later, and we've
improved their quality and will be launching them. But the cost-of-sales ratio of part of that is slightly
worsening.

In addition, SG&A expenses and general and administrative expenses are increasing. Not only in this current
fiscal year, but also the next fiscal year, we are looking to reform our work styles and promote improvements.
In this way, we are making moves to have all of our employees have some kind of mobile device. SG&A
expenses increased slightly due to the acquisition of equipment. As a result, operating profit was slightly
negative compared to the previous year. All of these are temporary, and we have been making investments
with an eye to the future.
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2. Sales/Operating Income by Major Companies of the Group

(Million yen)
FY2018 Netsales ~ Operating
ncome
Sales rose, r=flecting thestrons perfommancs of the Svstem Intesration businsss
Results 130,646 7,071 r2 zciallyproducts and sarvicss, auto-relat=d i
\Ism;lwm’ a;tcn- ZLlﬂ“meL and
FUJI SOFT INCORPORATED YoY change (amount) +18.274 +1,268
YoY change (%) 116.3% 121.9%
_ Strong sal:
Results 19,719 1,502 inJapan. \Icr=c-.-r ﬁl\.,hm: zﬂcmcrgl bz davw —lopmant snminzaring sarvics:
zl:cr sulted in strong Orverseas sales incraased thanks to thesolid performance
CYBEENET SYSTEMS Co., Ltd, Yo¥ change (amount) +1.731 7 | of sales subsidiaries in Taiwan and Koraa. Uperm=m;cuu:r—mam_—c. flat, mainly
- ) = o é cost ratioand an incraase in expenses. (Aloss attributable toownars
| of parent corded due to theimpairment loss of zoodwill and other
ToY change (%) 109.6% 99.8% | extrzordinarylossss.)
Results 25,624 13273 i
VINX CORP. YoY change (amount) -1.057 +17%
YoV changs (%) 96.0% 115.6%
Results 12,072 608 ; =qu]:m-m mcc]:a‘rzum,c frwars 'crh"
i 4 -lcx;n\:m Operating income ross thank=toz
CYBER COM Co., Ltd. ToY change (amount) +1.286 =as2in the costs that amse in the previces fiscal vearfor relocating the

1 headquarters, in addition toincreassd sales and improved costs dus to higher

iy

ToY change (%) 111.9% 122.1% | productivity.
Nt zalzs inersased as sales remained firmin projects for public officss and loeal

= = £ zalsorisingin

Results 11,075 588 projects cr]:mzl— ions. Opermting incomeross 25 an increassin &

s and infrastructurecomstruction was

srnments in the call centerseruices and BPOsarviy

FUJI SOFT SERVICE BUREAU [R—'-‘t:lcnc fimancial Lll;cL. to m;afr—;t;hzﬁm As announcedin the “Notice
INCORPORATED Yo¥ change (amount) +1.344 +234 | of Recsipt ofa R, chReport from the Internal Inw tion Commit the

risad financial results in prioryears associated with the discovery
hzm:lz Withragani to consolidated financial results, the Company did
Asions to thoss in pricr years, taldng into aceount the monstary and
ance, and has incorporatad it into thefinancial results for thefiscal

Yo changs (%) 113.8% 166.1%

pEny s acoounts closing date difers, rssults fom fanuery to December, 2018 ars stated in the FY 2018 results column.
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This is regarding the sales and operating income of each group company. As for the main body, | will repeat
the previous explanation, but the automobiles, factory automation, the Internet, and the financial business
are performing very well. Because we have been making substantial investments in human resources to
strengthen our operating systems, we were able to achieve a significant increase in operating income.

Naturally, even if we included the enhancement of the quality of our products in this section, they would also
be quite positive. Cybernet’s mainstay MCAE and optical designs businesses performed well in Japan, as
described here. The IT solutions business is also performing well. Overseas sales also seem to be somewhat
different in terms of position, but strong performance in Taiwan and South Korea resulted in higher sales.

Operating income is unchanged. The next is net income. This is due to the impact of the depreciation in
goodwill announced in the previous fiscal year, which is negative.

Vinks. This is the transition to a subscription-based business, which | have been saying right the way through,
but as it takes a little time, sales have declined. Operating income increased due to various innovations.

Cybercom is performing very well. Here too, sales of automotive and semiconductors are trending favorably.
Operating income also increased, including cost reductions.

Regarding FUJISOFT SERVICE BUREAU, sales of call centers and BPO to government agencies remained strong.
Capital investment is increasing in various ways, also incorporating operating income. Recently it has been
reported on the news, but we have today announced that we will correct the financial results for the past
fiscal year due to an error in billing. Consolidation is not for the previous year, and all of these four quarters
include figures for misbilling. In fact, this is one of the causes of the slight decline in operating income, but |



don’t think this is one of the causes that can be regarded as a direct cause. Figures for Bureau include
corrections to these figures.

This is a major listed subsidiary.
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3. Consolidated Sales/Operating Income by Segment

(Million yen)
FY2018 Netszales YoV YoV F¥2018 Operating income oY YoV
Component change change Operating change change
Ll ratio | (Amount) (%) Results ; omemargin (Amount) (%)
Consolidated total 204329 100.0% +23.333 113.0% 11 AUD' 3.6%_ +1.692 117.4%
SI Business 189277 92.6% +21.,900 113.1% 9.696 31% +1.647 120.3%
Sy_v,tg- Construction 115351 56.5% +13.734 113.5% 6.971 6.0% +1,554 128.7%
Embedded/Control Software 202% +6.337 112 494 4242 7.1% +a02 130.3%
Operation Software 27.3%% +7.177 114 8% 2,729 125.9%
Products and Services 36.2% +8,165 112.4% 2.725 103.5%
.............. Products and Service: o 238 o 16 1% 703 %
Outsourcin : 1 :
Facility Business 1.4% +212 107.9%
Other Businesses 3.9%) +1,442 113.5% 572

Highlights of Sales by Segment

@ Embedded/Control Software @ Products and Services

Sales increased 12.4% year on year, mainly due to the continued strength in Sales increased 16.1% year on vear due to the strong performance overall,
the performance of auto-related and machine control svstem construction. particularly that of license sales. Operating income declined 12.4% vear on
Operating income increased 30.5% vear on vear due to higher sales and the vear due to investments to improve quality and a fall in sales of profitable
improved cost of sales. products of some group subsidiaries.

@ Operation Software @ Qutsourcing

Sales increased 14.8% vear on vear thanks to solid sales overall, mainly to Sales remained the same as a vear ago, reflecting a fall in projects for the
internet-related business and the financial sector. Operating income rose distribution and service sectors, despite data center projects for public offices
25.9% year on vear due to higher sales and local governments. Operating income rose 48.8% year on vear due toa

decline in renovation expenses of data centers.

Lh

© 2018 FUILSOFT INCORPORATED. All rights reserved.

If we look at the segment sales and operating income. As you can see, it's almost double digits. In terms of
profits, these products and services have been negatively impacted by the aforementioned factors. What is
written here is repeated, but sales and inclusion and control are also control of automobiles and machines.
These have been performing very well. The same applies to the business system. The Internet and finance are
the main pillars of this growth. Product services are growing very rapidly, but are there investments to
strengthen quality, etc., as you mentioned earlier, and some highly profitable group companies, such as
Cybernet? Last year, Cybernet was selling profitable merchandise in the fourth quarter, a slight year-on-year
difference.

I'm sorry, but | forgot to tell you about quality enhancement. I've prepared a slide for a little later, so I'll give
you another explanation there.

Outsourcing services for the government and other public offices are receiving considerable outsourcing
orders. However, the distribution services business is not performing any more positively, so it is basically
unchanged from the previous fiscal year. Profits have increased significantly from the previous year due to
capital investment, so this is the current condition.
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4. Consolidated Income Statement

(Million yen)
FY2017 FY2018 YoV Yo¥ FY2018
Results Results ‘ﬂﬁﬂ ch(:;"’e Plan gﬂhm Points of Income Statement
Net sales ISOJTSI 20{329' +23.555 113.0% 187,000 109.3%
(17 SG&A expenses (<3762
Caostof sales 138,708] ljiiSOEI +18,100 113.0% - - (1) SG&A expenses (3762
Cost of sales marzin 16.7% 6.7 Reflected an increase in expenses associated with a
Gross profit 42,063 415211 +3.434 113.0% - - systematic increase in the workforce and establishing
Gross profit margin 23.3% 23.3%4 bases to respond actively to the booming market.
SG&A expenses 32,357 36,119' +3,762 (1) 111.6% - —
SG&A sxpense ratio 17.9% l_.l'._.l"}’al 7 EBxtraordinarv income
L) BXIrac ary Cotme
Operating income o708 1400 41692 117.4% 10000  1140% Extraordinary losses
Operating incomemargin 52 3 6% 33% SRlaofaunmy Josses
Non-operating income saq] 637 488 116.2% - Extraordinary income represents the gain on sales
of investment securities and the proceeds of
Non-operating expenses 243 -18 92 3% - - ;
Sm - ting N 224' . business transfer.
lF te\(lmffﬁ' it 214l 23 i 104,85 _ _ Extraordinary losses are the impairment loss of
o € equity ’ goodwill due to the review of the business and
Ordinary income 102604 11_0?1' +1,811 117.7% 10300 1172%  Otherlosses.
Ordinary incomemarin 3.7% 5o 3.3%
Extraordinary income 683 1,12‘1 164.7% - -
Extraordinary losses 221 2.363 256.4% - -
Incomebefore income taxes 107023| 10,837 108.1% - -
Total income taxes 3.066{ 3,732 121.7% - -
Net income 6.937] LlO—‘I-I 102.1% - -
Profit attributable to non- - R _ _
controlling nt 1.1604 SBEI =371 30.7%
o T i ol 5,797 Y 112.4% 5000 1104%
parent
Profitmargin attributabls toowners 3.9, 3.9, 3.0%
of paront 2% 2% 2%

© 2018 FUILSOFT INCORPORATED. All rights reserved.

The Income Statement. | don't think | need to explain this too much. As for selling, general and administrative
expenses, we are still using the necessary funds, and there are various extraordinary gains and extraordinary
losses. However, a major factor is the impairment of goodwill as a result of the review of this business at a
group company, and we are also selling investment securities, which is positive and negative.
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5. Consolidated Balance Sheet

(Million w=n)
End of End of Change Points of the Balance Sheet
FY2017 FY2013 (Amount)

Current assets 72457 79977 +7.319 | 1)
(Cash and deposits 18,851 22,554) B30 (1} Current assets (+7,518s o
[Notes and accounts receivable 10288 10456 4167 Mainly an inerease in not.e_ and accoumnts rece-iva_ble - trade and
- trade cash and deposits, reflecting the strong order environment.
Securities 5200 4,000 1,200
Inventories 3248 3354 +106 I -
Deferred tax assets 2435 2662, 27 (2) Non-current assets (=12,1¢
Other 2434 2,930 +516 Purchase of land and buildings to secure office space for
Non. entassets IOZIIOI 114302 12181 (7) establishing bases and the impairment loss of goodwill due to the
) ; ; T review of the business.
Property., plant and equipment 63,220 82,356 +17.136
Intangible assets 6,821 4738) 208 L R -
Investments and other assets 30.068 27206 -2,862 (3) Current liabilities (+10.230:
Totalassets 174,568 104279 +19.710 Non-current liabilities ven
Current liahilities 39,197 49428 +10230 ... Borrowing as funds to acquire land and buildings, etc.
E—‘::;:uul zand notes payable - 9977 9.526 450
Short-term loans payabls 6,964 16,207 +9242
Commercial papers 13000 0 1300 ¢
hcerued expenses [ provision 7751 9.153 +1408 | (3)
for bonus i
Income taxes payable 2,102 2.492| +389
PfD"i!lDﬂ. for loss on 17 2521 70
construction contracts H
(Other 10,728 11,793 +1,064
Non-current liabilities 16,939 23,180 +8,221 4
Long-term loans payable 4.182] 13319 +9,137
ther 12,776 11,860 913
Total liabilities 56._156' 74.608] +18.451
Total net assets 11 E._=1-11| 119.670) +1,259
Total liabilities and net assets l?4,563| 194.279 +19,710
7 © 2019 FUILSOFT NCOFRPORATED. All rights reserved.

The Balance Sheets. There are not so many things to explain. The current situation with assets is as written.
Fixed assets, here the office space, and the organizational structure, will be considerably strengthened in the
future, so it will still require considerable work space in the future. We are investing in this area to secure
properties, and even if we lease various items, we still incur expenses from that. Will this enter into sales
management? The company plans to use fixed assets in the future. In terms of current liabilities and fixed
liabilities, we also borrowed funds for the acquisition of properties in this area.
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6. Consolidated Cash Flow Statement

(Million yen)
FY2017 FY2018 YoY change
Results Results (Amount)
Cash flows from operating activities 0.244 11,192 +1.947
Cash flows from investing activities -4.524 -23.424 -18.900
Cash flows from financing activities -4.462 14.766 +19.229
Effect of exchange rate change on cash and cash equivalents 49 -103
Net increase (decrease) in cash and cash equivalents 306 2.430)
Increase in cash and cash equivalents resulting from merger 59 -
Cash and cash equivalents at beginning of period 21,790 22,157
Cash and cash equivalents at end of period 22157 24,587

Highlights of Cash Flows

® Cash flows from operating activities
Net cash provided by operating activities stood at 11,192 milion yen, with a year-on-year increase of 1,947 million ven due to an increase in money
received, attributable to higher sales.
® Cash flows from investing activities
Net cashusedin investing activities came to 23,424 million ven mainly due to the purchase of land and buildings to secure office space to
strengthen systems and an increase in expenses for software.
® Cash flows from financing activities
Net cash provided by financing activities was 14,766 million ven, reflecting an increase in loans payable.

8 © 2018 FUILSOFT INCORPORATED. All rights reserved.

Consolidated cash flows. As | have said, operating activities are 11.1 billion yen, which is a considerable
increase from the previous year. As for investment activities, as | mentioned earlier, we have bought a few
things, which is 23.4 billion yen down. As for financing activities, we have borrowed 14.7 billion yen of cash in
hand.
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7. Orders and Order Backlogs for the Consolidated SI Business

(Million yen)
FY2018 results
Order backlog YoY YoY YoY Order backlog | YoY
at beginning of change Orders |change | Netsales |change at end of change

term (%0) (%) (%) term (%)
SI Business Total 40,094 114.6%4 1938100 112.4% 189.277] 113.1% 44627 1113%
System Construction [ 27450 115.3%] 119.231) 113.3% 115351 113.5% 313300 1141%
Embedded Control Software 11.436 114.6% 60,945 111.8% 59.622] 1124% 12,759 1116%
Operation Software | 16,014 113.9% 58,285 11499 55,729] 114.3% 18,570] 116.0%
Products and Services | 12,644 113.2% 74578 110.9% 73.925] 1124% 13.297] 1052%
Products and Services 9.718 119.0% 59960 114794 58,883 116.1% 10,795] 1111%
Outsourcing 2,926 9?.4‘?{ 14617 97.7%4 15,041 100.0% 2.501 85.5%

Highlights of Orders and Order Backlogs

® Highlights in System Construction ® Highlights in Products and Services

- Embedded/Control Software - Products and Services

The order backlog at the end of the term increased 11.6% year on Orders for license sales, mobile device products and POS products

vear due to strong orders from the auto-related and FA-related for the distribution sector remained solid. despite upfront

sectors. investment to improve the quality of certain FUJI SOFT products.
As aresult, the order backlog at the end of the term increased

- Operation Software 11.1% vear on vear.

The order backlog at the end of the term increased 16.0% vear on

vear thanks to solid orders overall, mainly from the financial sector - Qutsourcing

including non-life insurance, the mamufacturing sector and internet- The order backlog at the end of the term declined 14.5% year on

related business. vear, mainly due to a decrease in orders from the distribution and

services sectors and a drop in the number of ongoing projects.

9 © 2018 FUILSOFT INCORPORATED. All rights reserved.

Orders received and backlog in the Sl business, both at the start of the period and during the period, exceeded
double-digit figures, as can be seen from the figures. Outsourcing fell below the level of the previous year
under the aforementioned circumstances, but there is a double-digit growth rate across the board.

Sales are naturally increasing along with this trend, and the order backlog in relation to orders received and
sales is now in this condition. | will these contents because they are almost the same as the explanation which
| have given.
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8. Dividend

The year-end dividend for FY2018 will be increased to 19 yen per share. which will result in

an increase in the annual dividend to 37 yen per share.

The forecast year-end dividend was 18 yen per share. In comprehensive consideration of the
full-year results. the year-end dividend will be increased to 19 yen per share.

M Trends in dividend (consolidated)

(Yen)
. . . Most recent Determined amount of . .
End of interim period prospectivedividend  year-end dividend Annual dividend
Dividend per share
p 18.00 18.00 19.00 37.00
(FY2018)
10 € 2019 FUII SOFT INCORPORATED. Altrights reserved.

With regard to dividends, there was an increase of 1 yen in the dividend because of an increase in profit or a
greater-than-expected profit for the year.

These are the actual results for fiscal 2018. | will now talk about our management policy in fiscal 19 and beyond,
and in fiscal 18 and 19.
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1. Accomplishments of Efforts in FY2018

Management points

Bold efforts for new technologies: ATS-

Results and accomplishments in FY2018

Strong growth continued in the automotive field. In addition, because
interest in the use of new technologies such as AT and ToT was growing in

P.13to 15
CRM a wide range of fields including embedded software and operation
software, a proof of concept became an actual project.
?mmntllnn D“h.e high value-added system The cost rate margin improved due to orders received for high valie-added
integration business r 0 g P.18
projects and efforts to improve productivity.
Strengthening of human resources and q o . s
: ﬂ‘ the £ th issioned Production power was enhanced due to active recruitment activities and
l O i 3! - - . - . - -
:1 e l} srow tbn Hhe commission the expansion of collaboration with partners. The cultivation of voung P.l6and1
evelopment business employees and strengthened recruitment activities continued.
Aggressivepromotion of the product Sales increased significantly in all of product sales, FUJI SOFT products
business and licenses of other companies. The quality of FUILI SOFT products P.19to 21
expected to see growthin the future was improved.
Growth as the overall Group and
aggressive global development Most group companies achieved higher sales and profits.
12 © 2016 FUILSOFT INCORPORATED. Allrighis reserved.

| have used this slide several times. One of the key things we are doing is addressing the new technological
areas we call AIS-CRM. Further, in the entrusted field, the Company is shifting to areas with high added value
while strengthening human resources, which is extremely important as a basis. In addition, we are actively
promoting this initiative with a focus on the product business, the Group, and the global arena. Let me explain
the points in this section.
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2. Automotive

Trends and results in 2018 During or after 2019

Signs of structural changes in the industry toward the era of CASE Full-fledged dissemination of CASE vehicles
o Yt and MaaS Continuation and expansion of consolidation
o tman Joint venture companies were established one after another (MONET movements
Technologies, J-QuAD DYNAMICS) (Automotive, IT, transportation and traffic, etc.)
; (.hnng.es in R&D.nm'! de.‘;lgl.l methods due to alccelemted digitalization Intensified competition over the
In-vehicle Promotion of opening innovation of OEM (breaking away from the o .
L. o E = - standardization of advanced technologies
e ) Expanded outsourcing of upstream process
Model base development using simulation technology P ’ golups P ’
Enhancement of in-vehicle software engineers
At the end of the previous fiscal year: 1,200 people — At the end of the Active recruitment and strengthened
fiscal year under review: 1,600 people cultivation of engineers
Enhancement of production bases Scheduled expansion of Nagoya, Kobe and
New establishment and expansion of Sapporo/Minatomirai/ K ariya/ Fukuoka
Fukuoka Ueno
FUTISOFT Research and commercialization of elemental technologies 3:']:;'; :‘;io:n;fr:cl]l:ilcc:l ‘;:tl‘:;[gn:“d leading

Start of selling Julinar® SPF (APTJ) based on AUTOSAR

Researchinto deep learning and cyber security technologies Decpening of advanced technologies based on

business-academia collaboration

Standardization of development and
management processes

Determination of engineers’ skills and
implementation of a certification system

Productivity and quality improvements of in-vehicle software
Internal assessment of Automotive SPICE
Efforts for IS026262 functional safety and DEOS activity

13 £ 2019 FUIISOFT INCORPORATED. All rights rasarved,

In the automotive field, which you are very interested in, there was the subject of CASE < MaaS in fiscal 2018.
There are companies that are coming together, such as SoftBank's joint venture with Toyota, new joint
ventures such as J-QuAD DYNAMICS, and parts manufacturers.

In the case of in-vehicle software and digitization, open innovation and simulation technology are also very
important. As this area continues to progress, the number of engineers is now increasing from about 1,200 to
1,600. These are approximate numbers, though. . To the increase. As a result, the company was able to attract
personnel involved in the development of automobiles from all of its bases in Japan, and it has opened bases
in a wide range of locations and expanded them.

This is a company we have invested in, a company that was jointly created with Mr. Takada from APTJ based
in Nagoya University, complying with AUTOSAR in terms of the study of elemental technologies. We have
started sales of Julinar that complies with AUTOSAR.

In addition, we are also actively addressing fields such as autonomous driving and EVs, as well as areas such
as deep learning and cybersecurity technology.

Of course, we want to improve the productivity of software, including changes and improvements in the
quality. In addition, we can train in-house assessors for the AutomotiveSPICE procedures and development
methods. In addition, 1S026262 is the standard for automotive safety and electric appliances. We are also
putting considerable effort into the development of DEOS, a development process.
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Development of Establishment of a system by a cross- Toward th . "
a promotion system organizational working group owal € expansiono

Al integration services

Cultivation of Cultivation of core human resources and the

S — expansion of JDLA certification holders B Responseto the change and

expansion of demand from PoC
projects to the practical phase
Provision of services in phases
from consulting to maintenance
and operation at one stop

B Provision of the Company’s own
solutions

Collaboration with Alventures and chip
venders, etc.

AT consulting, aproof of concept and
development

Technology research and the development of
FUII SOFT products through business-academia
collaboration

AV VA VA VA V4

& diagnosis system of air-conditioning systems)

Provide Alintegration services that cover introduction consulting to maintenance and operation support of a fault detection & diagnoesis (FDD)
system using the platform and Al (machine learning) of Microsoft Japan Co., Ltd. for the air-conditioning equipment mamtenance service of

Johnson Controls, K K.
@ rusisort

Lm&ff;::?fkar _%’lé[if; Honand Trackrecond of research and development related to AL Platform
- L 4!{‘--_ A Development trackrecord and knowlalge of BEMS/BAS™ - Mierpsoft Azurs
- Operationdata of VAV . . . . - .
s L Flexible proposal az an ind ependent sy=tem integrator Implementation environment for machine
- Examgples of data patterns during nosmal N
P s lzarning
times and abnormal times
- Examgple of factors for faults

- AzursMachine Larnine Studic

*1 BEEMS: Building energy
*1BAS 2nd BAM!
* Company HP “'Introduction sxzmp

gement system, BAS: Building zutcmztion
rovidad by Joh Controls
nson Controls, KT https:

first, rzzlized BAS znd BAMS finctions bazad on gensral-pusposz PO
Jplczsesitath_johnsoncontrols himl
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| have been mentioning AIS-CRM, so I'll talk about this for a moment. We're putting great effort into Al, and
trying to cultivate engineers. There are a lot of Al-related cases in the company, which are now coming from
our customers. By ensuring that our technical team is able to properly respond to them, we will be able to
produce human resources which can respond to Al while communicating information and coordinating
information.

We have formed alliances with venture companies and chip vendors, and we are putting great effort into
everything from consulting to upstream and implementation. It's hard to say exactly because we can't give
out an example of our customers. However, we have decided to disclose Johnson Controls because the
customer admitted us to disclose the deal.

One example of Al integration was that Johnson Controls detected a problem in the air-conditioning system,
so they applied machine learning using Microsoft's Azure platform, and made developments in detecting
problems in the air-conditioning system.

We have been working hard to discover the roof attic or air conditioning equipment. We have been very
pleased with the possibility of a considerable reduction in the number of workers involved in this detection
system, and we are now seeing a lot of such projects being created.
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4. 10T

Business enhancement in the IoT field by utilizing the strengths of the Company

Technology components of the Company Topicsin 2018

[Cloud field] B Trackrecord of SIin cooperation with cloud P . A
vendors such as Microsoft and Amazon W Acquired "AWS IoT Service Delfvery” asa
B Data analvsis know-how cultivated in operation phase 1 partner because the results of IoT-related
@ p . . P development of the Company were valued. (Of
software development including the use of AT 12 global companies, three .fapane:e companies)
(T . . h B Concluded an agency agreement with Litmus
[Telecommunication field] Automation, amanufacturing IoT platform
({i I}) B Development capabilities responsive to a wide provider, as Japan’s first SI partner.
}& range of telecommunication methods, from
backend to LPWA and 3G etc.
L J
'd ™ i -~y
[Edge/Fog] IoT fog computing gateway
B Advanced technologies for latest chips essential for Realized edge/fog computing with an
2 edge/fog computing (FPGA server, GPU server) embedded device using high-performance
[ rrs ] B Ability to propose sohrions that will realize FPGA.
=t sophisticated decentralized data processing by
? collecting data on edge devices used in the
[ | manufacturing and other sectors.
paan B An extensive development track record in mobile
: = devices such as smartphones and tablets
- "eRn -
L. "y
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loT is also a very difficult topic to talk about due to the confidentiality for our customers, but we have a
considerable number of technical staffs, partly because the Al "Edge/Fog" has a lot of embedded control, and
also because we have a lot of support in the development field in the manufacturing industry. This high-
performance FPGA server, such as the loT fog computing gateway, has been introduced as a product of this
kind that implements edge/fog computing.

Communication technologies, including LPWA, are truly technologies that have been developed in mobile
phones and smartphones since the old days, although 5G will emerge in the future.

There is the MS, and the cloud Al between Microsoft and Amazon. For example, in cloud Al, the company's
performance record in the development of loT has been highly regarded, and | wonder whether no specific
company name has been put out. We have made a number of achievements, and AWS recognized the
achievements of our company. We are recognized as one of 12 AWS loT partners worldwide.

Then Litmus is a U.S. venture, having solutions to obtain or analyze edge side data. It is impossible to work
with these companies to successfully capture the information that comes from the edge side of the project.
However, the company has been encouraged to work with these companies because the Litmus technology
works very well.

| have given you two brief topics.
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5. Strengthening of Human Resources and Contract and Development Business

Expanding the cycle for business expansion through the strengthening of human resources

Investing in human resources: Active investment for establishment/improvement
proactive hiring, expansion of hiring of systems toward further growth and increase in
(new graduates, mid-career employees, added value

business partners) <Results for FY2018 >
mNew graduates: 800 persons
m Partners: 5,576 man (112%year on year)
* Nuaber of st=f on 2 non-consolidated basis 23 of the end of Dacamber 2018

Investing in new businesses,

including products

-

Developing new human resources quickly
New employees growing quickly

Education systems

Continuing to
Development sites

investfor growth

Develop the base for growth by systematizing skills in

advanced areas

<Rasultsin D ber 2018 (; lidated)>

B Accumulated number of pesons who passed the JDLA Generalist
Examination: 218 pesons

B Accumulated number of persons who passed the JDL A ensineer qualification:
13 parsons

Optimum staffing

Expansion in promising

and growing fields Accumulating technology and expertise

Creating human resources for new businesses
and high value-added businesses
<Results in December 2018 (non-consolidated)>

Growth and improvement in earnings
<Cumulative resultsin FY2018>
Growth rate of net sales: +13.1%

Improving productivity B Deval ofcorahr for security: 89 parsons
and added value * Sum of the ragistrants and thos2 who have passadthe autumn
ination of th i i ion security spacialist.
W Deval ofcorzh for AT: 85 pemons
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In this section, we explain the strengthening of human resources and the strengthening of consigned
development, which are one of the important themes in our framework, and we will promote and train human
resources through this cycle and develop them into a variety of businesses while developing them optimally.

In FY2018, we recruited 800 new employees and more than 5,000 new employees in our partner companies.
In terms of early development, for example, there were Al system certification. This is a very difficult exam
and early stage exam at the Japan Deep Learning Association, conducted by Professor Matsuo of the
University of Tokyo. In addition, we have been able to successfully train our core human resources in security-
related fields, as well as educate them in practical practice. This trend has led us to say that, four or five years
after hiring, nurturing younger people, and hiring large numbers of people, we have become quite powerful
engineers. In this sense, we believe that this cycle is really working, and we are seeing sales growth this time.
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6. Hiring Human Resources (Hiring and Specialized Human Resources)

Number of employees and business partners Number of certified engineers (non-consolidated)
Strengthen readiness by increasing employvees and Accelerate the cultivation of human resources who are
business partners. able to respond to high value-added businesses by
increasing their motivation to improve skills by clarifying
Continue active recruitment in light of the market the skill levelbased on the certification system of the
expansion. Project Manager (PM) and Specialist (SP).
1,079
5o3 1,001
934
364
E 763
1,377
5B
i am
0 520 347
70
2015 2016 2017 2018 2019
B Buzinsss partnacs )
MNurmber of smployess 0135 2016 2017 2018
MNumber of naw pradvats emploved u Certified speciaists Certified project managers
Number of people employed: Non-consolidated + Listed subsidiaries (people)
Number of emplovees: Consolidated as of the end of December (people)
Business partners:Number of staff on a non-consolidated basis as of the end of
December 2018 (people)
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This is the number of employees and the number of business partners. The number is increasing considerably.
Certified technicians are also certified as project managers or specialists, and more than 1,000 people have
this certification. There are many young people, but | feel that we are developing a system that will adequately
respond to the various orders of our customers.
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7. Efforts to Promote the Higher Value-Added SI Business

Improved management indicators through efforts to achieve high value-added projects.

Contract and devsl t solidatad)
(Contractand davelopment'non-consclidatad Reduce thecomp

of projects wit
more th

[Framework for acquiring high value-added projects]

Cost rats of moss than 80%

0
l Achieved the plan in

20182Q 2018/4Q Oct-Dec.

B Growth in the size of development

projects Monitoring of the composition
B Batching (upstream — downstream ratio of development projects

processes) with low and high cost rates as
B Company-led projects based on 4 management indicator

development in its own base

Building of a scheme to support productivity improvement

[Development of institutions and miles] [Awverage overtime hours and production output per hour]
29
B Productivity improvement throughflexible labor management and the - = g
utilization of IT 2% z e
Ultraflex system 27 | B =3
- Flextime system without core time 2% s f
- Flexible paidleave system (30 minutes) - : = = Averas
- Refreshment time (10 minutes)'zoing outfor non-business reasons PARN NS 2 o .
u | I -—
B Streamlining of the development process and the optimization of the ‘1 z o output parhoue
skill structure 3| E E
- Active use of standard frameworks andtools ) i
- Development of a skill system andan engineer structure according to 2015 2016 2017 2018
the technical field
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There was also an effort in the past to increase added value, and in Japan, there was a shift to larger sizes, a
bundled approach, a take-back approach. We will improve bad projects with high cost-of-sales ratio by
implementing such factors as a system to increase productivity. There are various ways to improve
productivity and talk with customers, but we are making efforts to improve the cost-to-sales ratio. In the field
of development, which is entrusted, the cost-of-sales ratio has improved considerably.

One indicator is the Ultra Flex System. We have an indicator of how much we can produce in one hour. When
the average overtime has fallen, the amount of money that can be produced within an hour has risen, as
measured by this productivity indicator. Although time is decreasing, | think productivity is increasing in the
form of increasing output.

In addition, as we hire younger people and people from outside the company, we naturally increase salaries
and bonuses every year. The current situation is that we are digesting that portion and creating even more

positive productivity.
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8. Trends in Products and Services (Sales)

[Sales in Products and Services]

Growth rate

I : I

Jan.-Dec. 2017 Jan.-Dec. 2018

Breakdown of sales in Products and Services

[Sales of FUJI SOFT products]

[Sales in the licensing business]
+7%

[Product sales etc.]
+26%

+17%

Jan -Dec. 2017 Jan.-Dec. 2018 Jan -Dec. 2017 Jan.-Dec. 2018 Jan -Dec. 2017 Jan -Dec. 2018
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This is product and service. This has been doing very well. As for our own products, which will be introduced
later, there is a 7% increase partly due to the enhancement of quality. The increase in license is 26%, and the

increase in in other product sales is 17%. Overall, the product services in this area are growing in a fairly good
way.
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9. Trends in Priority Products

<Change in the number of installations> <Current situation>

Number of units introduced in faciliies and
¢ financial institutions, etc. :
1,225 units (cumulative total)
2018 .
2700 Numba’ of companies that have introduced
i the file management and sharing service for
i mobile content i
: About 2,700 companies
(cumulative total)
* Totzl number of companies that introduced
201NOTE 208 SYNCNEL
2018
330
Number of schools that have introduced
: Mirai School Station
839 (cumulative total)
2018
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We've been putting this out for a little while, but there may be voices saying that you don't need any more
numbers about PALRO and moreNOTE and Mirai School. This has been steadily increasing. PALRO is steadily
growing in this nursing care facility, and although it may not be very large, we have begun offering PALRO for
B to C, and we will steadily commercialize it.

moreNOTE has 2,700 companies in the field of mobile content file management and distribution services, and
though it was put out behind, it is the No. 1 and No. 1 product in terms of market share.

The Mirai School is also showing steady but not rapid growth, as the digitization of schools has not yet
developed.
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10. Business Development in Relation to Work Style Reforms

Provision of solutions based on “infrastructure to realize work style reforms”

Consolidate know-how accumulated through efforts in the Company, FUJI SOFT products and partners’ products, and provide them as
business solutions in the fields of teleworking, business streamlining, consulting and mobile work.

- Microsoft363
- Groupwara/ email (Office363, G Suvite)
- Information bass (AWS)

P | B VB ®
- Szttlementofaxpensas
- SFA/CRM(Sales Cloud) me

npany’

by approval (Worldlow EX) ( .

Work style reforms

- SmartBYOD .
- VDI(AWS/VMware) . - =
_ Musf j — Greater apersiicaail to begin w 1t11.
e efficiency a paperless meeting
Infrastructure to realize

- VDI(AWS/VMwa
- Windows10

work style reforms

Ranked first for the third

consecutiveyear in the inquiry
ranking in the paperless meeting

Mobile work Consulting division of IT Trend!
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We are also putting great effort into the theme of working-style reform. | am confident that we are improving
productivity through considerable working-style reforms. We're talking about distributing these kinds of
working-style reforms to various mobile devices and all employees while presenting the contents of our
company, but even at this point, a considerable number of employees are still using mobile devices. The
company will then use a variety of services and products to reform its working styles from all angles.
This topic also includes the M365 and 0365, and has achieved a considerable position on a base of billions of
dollars. moreNOTE is also written about here, and we have been ranked No. 1 in the paperless meeting
category for the third consecutive year.
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11. Quality Improvement of FUJI SOFT Products

Digital tachograph-integrated DVR

Infiscal 2017, the Company began selling the digital tacho graph-integrated DVR. (2 product approved by the Ministry of Land, Infrastructure and Transport) as
a product for the digital tachographand drive recorder market, which is expected to grow in the wake of compulsory installation in chartered buses.

To address the quality issue at the initial manufacturing stage of this product, improvement measures have been taken with an investment of hundreds of
millions of yen.

The Company manufactures in-vehicle devices (digital tachographs, drive recorders, etc.), installation of which has been made compulsory by the
Ministry of Land, Infrastructure and Transport, and sellsthem to bus and transport companies.

This business commenced in fiscal 2008, and its cumulative salesare about 3.0 billion ven (cumulative number of units sold: more than 20,000 units).

Bus companies/transport companies i :
Potential market size

(Number of vehicles in Japan)

Video recording of - Trucks: Approx. 1.35
W font million units
- Buses: Approx. 120

Digital tachogragh-
int=zrat=d DVE

thousand units

Jan. 2014

The installation of digital
tachographs was made
compulsory.

(Long-distance buses without
conductors)

Apr. 2017

- The installation of digital
tachographs was made
compulsory.
(4-ton or more trucks)

recording of]
near sids

DVE. camera

Dec. 2019
- The installation of drive
recorders was made
compulsory.
(Charterad busss)
* In the walee of a bus accident
Imas= of installationin bus in Kamizawa

Digital tachosragh

(&)
(&1

This is to strengthen the quality of our own products, which | have mentioned several times since the
beginning. It's a bit hard to see, as it is written as a digitacho or a digitacho-integrated DVR, but the
supplements are to the right. Digitacho is a digital tachograph. Dorareco refers to a drive recorder.

In the meantime, the duty to install the Karuizawa bus started from the point of view that it caused an accident
on the expressway and there were many victims. This mandatory installation on chartered buses is expected
to lead to substantial growth in the digitacho and dorareco industries.

As a pioneer, we are an integral part of digital and drive recorders. Digitacho means to store the speed,
running time, driving distance, and so on in numerical terms, and connect them to each other. A drive recorder
is a function that records images. We sell this integrated system because it can be used for both accidents and
operation records.

In the early stages, quality issues arose in the third and fourth quarters, and this market is expected to see
tremendous demand in the future. We are investing hundreds of millions of yen to improve quality.

We don't advertise very much. It may not be very well known, but we have been providing digitachos, digital
video recorders, cameras, and so on, and so far, we have had cumulative sales of around 3 billion yen. More
than 20,000 units have been produced. This is a latent market, so we are not in an industry where we are
making a lot of capital investment. However, we are working hard to realize that this is a business that has

great social significance and is also a business opportunity. We have invested several hundred million yen in
these four quarters.
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12. Changes in Results/Forecasts (FY2019-FY2020)

Consolidated Net Sales Consolidated Operating Income

Net Sales (Billion yen) Operating Income Bilion ven)
217.0
120
2105
117
2043
114
2018 2019 2020 2018 2019 2020
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The next is the figures for the next three years. This slide misses the figure shown at the beginning, which was
187 billion. The figure for this year is the highest ever sales of more than 200 billion. Our sales growth will be
about 3% in the future. Similar growth was seen in operating income. Our basic stance is that the
announcement of external earnings forecasts is a figure that must be achieved based on increases in sales
and profits. We will work to achieve even higher goals, but in terms of our external announcement, we intend
to have them do this. However, it is true that there are various uncertainties about the future, so seeing the
announced figures as minimum, we would like to promise to further increase this amount.
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13. Results Forecasts for FY2019

FY2019
(Million yen)
YoY YoY change
FY2018 FY2019 change %)
Results Plan (Amount) (
Net sales 204,329 210,500 +6.170 103.0%
Operating income 11,400 11,700) +299 102.6%
Operating income margin 5.6% 5.6%
Ordinary income 12,071 12,200) +128 101.1%
Ordinary income margin 599 5.8%
Profit attributable to owners of parent 6.516 6,700 +183 102.8%
Profit margin attributable to owners of parent 3.2% 3.2%
24
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As a result, sales in FY2019 were 210 billion yen and operating income was 11.7 billion yen. We expect to
achieve ordinary income of 12.2 billion and net income of 6.7 billion.
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14. Trends of Dividends and the Plan

Anmnual dividend of FY2019 is planned to be 37 yen per share.

Our basic policy is consistently returning profits to shareholders, while securing sufficient
mternal reserves in preparation for active business development and potential risks.

M Trends in per-share net income, dividend and dividend payout ratio (consolidated)

(Yen)
FY2015 FY201o6 FY2017 FY2018 FY2019
Results Results Results Results Plan
Per-share net income 158.06 161.63 185.33 208.21 214.09
Dividend per share 28 20 33 37 38
Dividend payout ratio 17.7% 17.9% 17.8% 17.8% 17.7%
25
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We have announced dividends as described above. Based on the figures for the second half of this fiscal year,
we intend to aim for a dividend of 19 yen for the next fiscal year of 38 yen. This is the end of my
announcements. Thank you very much for your kind attention.



