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Presentation 

 

Moderator: Ladies and gentlemen, thank you very much for your patience. FUJI SOFT INCORPORATED will 
hold a financial results briefing for the fiscal year ended December 31, 2020. Thank you very much for taking 
time out of your busy schedule to join us today. 

First of all, I would like to introduce today's attendees. Could you give us a few words? President & 
Representative Director, Satoyasu Sakashita. 

Sakashita: I'm Sakashita. 

Moderator: Director & Senior Executive Operating Officer, Masaki Shibuya. 

Shibuya: This is Shibuya. Thank you very much. 

Moderator: Director & Senior Executive Operating Officer, Seto Arai. 

Arai: Arai. Thank you very much. 

Moderator: Director & Executive Operating Officer, Yoshiharu Shiraishi. 

Shiraishi: Here is Shiraishi. Thank you very much. 

Moderator: Operating Officer, Masashi Umetsu. 

Umetsu: I'm Umetsu. Thank you very much. 

Moderator: These are the attendees today. Thank you for your cooperation. 

Next, I would like to explain today's progress. First of all, Mr. Sakashita will explain the details of our financial 
results. 

There will be time for questions and answers after the presentation. Please let us know your company name 
and your name, and ask your questions. 

Now we would like to explain our financial results for the fiscal year ended December 31, 2020. President 
Sakashita, could you start please? 
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Sakashita: I would like to explain the details of the financial results. 

Let me explain the financial results for the fiscal year ended December 31, 2020. 

As you can see from the figures in the consolidated financial highlights, the cumulative total for the four 
quarters was JPY240.9 billion, with operating income of JPY15.9 billion, ordinary income of JPY16.3 billion, 
and net income of JPY8.5 billion, representing 104.3%, 120.4%, 118.9%, and 109.4% of the previous year's 
figures, respectively. 

As you can see above, the sales figures are a result of steady growth in license sales, products and services, 
social infrastructure systems in the embedded/control software, and system infrastructure construction in 
the operation software. 

The operating income figure is as shown, with the increase in both revenue and profit. 
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This is a graph of the increases and decreases of consolidated operating income. 

Operating income has been boosted considerably by the increase in gross profit, but other than that, SG&A 
expenses have been controlled. Naturally, we are investing in human resource training and it is increasing, 
but we are saving on various SG&A expenses. This is partly due to COVID-19. Because of this, operating income 
was JPY15.9 billion, which is 120% of the previous year's figure. 
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Figures for Q4 are shown here. 

Net sales totaled JPY59.2 billion, 104.1% of the previous year's figure. In terms of operating income, the figure 
is JPY3.3 billion, which is just under 130% of the previous year's figure. You can see that operating profit is 
growing considerably, although sales were 104%. 

The cost to sales ratio has increased slightly. There was an improvement from the unprofitable projects in the 
previous year. 

SG&A expenses were unchanged from the previous year, and although investments in human resources 
increased, expenses for commuting and business trips decreased due to COVID-19. That's why the operating 
income for Q4 was quite positive compared to the previous year. 

In Q3, YoY sales were down, but in Q4, we were able to turn this sales figure into a YoY increase. 
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Group companies. 

As you can see here, FUJI SOFT's sales and operating income were 109.3% and 120%, respectively. The areas 
explained earlier were favorable. In addition, In products and services, license sales were strong due to the 
spread of remote work. We will tell you the details later. Both revenue and profit increased, and the increase 
in terms of profit is a little larger. 

CYBERNET SYSTEMS' revenue was 101.5%, but operating profit was 142.4%. As shown here, sales in Japan and 
the US were down slightly, but sales in IT solution services, Taiwan, and China were up. You can see that 
operating income increased in general due to the reduction of labor costs and other factors. 

VINX reported a decrease in sales and a large increase in profits. As for sales, sales of software products 
increased, but due to the delay in orders for hardware, sales were slightly down from the previous year. Profits 
are on a significant upward trend due to productivity improvements and other factors. 

CYBER COM also reported higher earnings on lower revenue. Net sales have decreased due to the extension 
and contraction as a result of the impact of COVID-19, but operating income has turned positive due to the 
same improvements in productivity and decrease in expenses. 

FUJI SOFT SERVICE BUREAU reported a decrease in revenue and a small decrease in profit. Sales were strong 
in call centers, BPO services, local government sectors, and the private sector. However, we were unable to 
receive orders for large-scale projects from public agencies, which resulted in a larger decrease in revenue. 
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Sales and operating income by consolidated segment. 

As you can see, this column is for embedded/control software, and I'm sure you are interested in this column. 
Cumulative total of four quarters was barely on par YoY. 110% for operating profit and 100% for sales. The 
profit margin for operation software was 103%, and 121% on an operating income basis, so the profit margin 
was much larger for operation software. 

Products and services sales grew to 115%, and operating income was 163%, which is quite positive. 

As you can see here, the embedded/control software was doing well in these areas. As for operation software, 
again, system infrastructure construction and the internet-related business were doing well, and making 
profits. 

For products and services, as you can see here, the figures are 115% and 163% for licensing and in-house 
products, respectively. 

In the Outsourcing Business, sales declined partly because overseas sales depending on the number of 
customers' stores decreased, due to gradual closure of some overseas customers' stores. Operating income 
was slightly higher due to the control of SG&A expenses, but revenue was down. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
8 

 

 

Consolidated statements of income. 

I don't have much to say about this, but in terms of SG&A and general administrative expenses, commuting, 
business trips, and transportation, these expenses are quite reduced. 

As for extraordinary gains and losses, we are continuing to sell securities like cross-shareholdings, and 
extraordinary losses are due to COVID-19 and office relocation. 
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Balance sheet. 

Current assets: We secured working capital last year. In fixed assets, office space is continuously being secured, 
so the construction assets for that are increasing. 

For current and fixed liabilities, this working capital is secured. Short-term financing has increased slightly, 
and long-term loans have been repaid. This is the way things are going. 
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Cash flow. 

The cash flow from operating activities was positive due to the increase in sales. As for investment activities, 
although the figure is negative, we used it for office space. In terms of financing activities, I think it's safe to 
say that the borrowing of working capital, et cetera, which I mentioned earlier, has shown a positive figure. 
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Orders received and order backlog. 

As can be seen here, orders for embedded/control software were down from the previous year. Sales were 
at the same level as the previous year, and the order backlog was slightly lower than the previous year. 

As for operation software, orders increased YoY, sales also increased, and the order backlog also increased 
significantly. 

Orders, sales, and order backlogs have increased significantly for products and services, which are doing well, 
as I mentioned earlier. The order backlog for outsourcing was also negative. 

As you can see below, orders for embedded/control software were 98.4%, which was lower than the previous 
year, but if you compare the results, Q1 was 108%, and orders were still strong at that time. Since Q2, due to 
the impact of COVID-19 and other factors, the percentages were 94% and 95% YoY, respectively, but this time, 
98.4% was achieved. Although the percentages for embedded/control software were lower than the previous 
year, they are clearly on a recovery track. 

If we cut orders for operation software into quarters, Q1 was 107%, Q2 saw a large drop to 81.1%, but Q3 saw 
a recovery, and Q4 saw an increase to 101.7%, which is not so large. The order backlog was 104%, which is 
well above the previous year's level, and although there is some unevenness, we believe that we are back on 
track. 

In the system construction field, which is a combination of these two, the transition has been like this, and 
putting both of them together, I think you can see that Q2 was the bottom and it has been rising. 
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Products and services performed quite well at 130.8% YoY, although we did not cut quarterly. 

Outsourcing was 77.7%, which does not account for a big number on the whole, but it is not very strong. 

 

As for dividends, we will pay a base dividend of JPY23 and a commemorative dividend of JPY5, and a total 
annual dividend will be JPY51, as planned at the beginning of the fiscal year. 

Now that I have explained the results for FY2020, let me move on to the forecast for FY2021. 
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In the qualitative part, the results of our efforts. 

We have been telling you about the new technology, AIS-CRM, and we are going to shift more and more to 
this area and to high value-added areas. As for these two synergies, as you can see here, the market is 
restraining investment in robotics and factory automation, but AIS-CRM is very much related to DX needs, so 
it is growing. 

In particular, in the area of cloud computing for system infrastructure, large scale projects and others have 
been relatively strong and steady. 

In order to steadily expand our Outsourced Development Business while strengthening our human resources, 
we are of course increasing the number of employees, but the key point about COVID-19 this time is working 
at home. I think the fact that we are able to run our business properly at home and without any major 
problems means that we are able to deal with the effects of COVID-19. 

In the Product Business, this has been a positive factor, providing a wind at our back in a very positive way. 

In terms of the growth of the Group as a whole and aggressive global development, some of the Group's sales 
have declined, but we have been able to secure profits while taking various measures. Globally some parts 
were a little slow due to the influence of COVID-19, but I believe that the Group companies have been able to 
absorb these factors and increase profits. 
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We drew a picture to try to explain what the market was like in 2020. 

This side shows the fields, and inside the red dotted line are the impressions of the impact of COVID-19 on 
the market. In addition to this, the conventional field centered on the outsourced work that we have been 
doing. In addition, the AIS-CRM fields are placed side by side and the whole picture is shown here with words. 

In terms of embedded/control field, I think COVID-19 has had a great impact on the machinery manufacturing 
industry. We are also influenced in the conventional field. Although there was investment in IoT and security, 
the situation in FY2020 was that the machinery manufacturing industry, excluding automobiles, was on a 
downward trend. 

In the automotive field, the impact of COVID-19 on the business has had a significant impact, and although 
the conventional field was declining, there were still projects in the CASE field. The pace of deceleration was 
quite large from H1 to H2 of the year, but the pace itself has become steady. I think it will become positive 
from here. 

Social infrastructure is performing well. This continues to be strong, including the 5G and other telecom 
carriers. I don't think they have been affected much by COVID-19. Conventional field is positive. 

In terms of operation software, the financial sector is still in the process of recovery from our point of view, 
and although they were affected by COVID-19, the conventional field and DX-related fields have been 
positively affected. 
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Distribution and services are steady. There is a little influence from COVID-19, but we are also focusing on the 
conventional field, especially in the field of what we call "new retail," and these fields are performing well. 

The manufacturing industry is also affected by COVID-19, even in the operation field. However, from our point 
of view, there are themes such as DX-related core system support, so this is relatively steady regardless of the 
market. In the cloud computing field, the lift part of so-called lift and shift is very active in the manufacturing 
industry. 

System infrastructure and internet-related businesses are still booming. Although they were somewhat 
affected by COVID-19, the resulting figures are positive, with growth well over double digits. In particular, the 
use of cloud computing has had a very positive impact. 

As for public agencies, the market has not been significantly affected, so they are firm. I think that our 
traditional work has become a little positive. 

As for products and services, we described as cloud-related products, Microsoft products, and in-house 
products, which means that COVID-19 is working positively and we are also experiencing a boom. Cloud-
related products are positive, of course. 

As for outsourcing, unfortunately, the trend is a bit negative. 

I made this picture to better explain the impact in FY2020, and I hope it has communicated well to you. 
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As I explained earlier, Automotive. If you look at this quarterly, sales have been dropping all the time in our 
Company. 

This is very difficult to predict, but we are currently seeing a recovery in inquiries. In 2021, there may be a 
sharp increase in some cases, but our current forecast is for a mild recovery in 2021. 

In H2 of the year, we expect that it will grow considerably with the theme of DX, but we think that it will be 
moderate in H1 and increase in H2. The DX theme, the area of solid investment demand, and the area of 
development of old functions are likely to be restrained, and we expect growth in these areas. 
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In the area of System Infrastructure, which has been mentioned many times, there were some reservations 
due to the impact of COVID-19. We are doing well in the digital transformation, trying to promote this cloud 
computing and virtualization. 

Regarding Amazon AWS, a premium consulting partner, we are certified for migration competency and the 
AWS Well-Architected Partner Program. 

This is a growth of 140% on a monetary level and 180% on a customer level. In particular, we have been able 
to work on a number of large-scale migration projects, including those of TSUMURA & CO. and TSUTAYA 
BOOKS Co., Ltd., which I have included here. 
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Products and Services, as a whole, are 15%. In-house products and licenses are growing. Sales of goods have 
become a little negative in many ways. 
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In this context, this remote work and GIGA school have had quite a positive impact on us, which is why we are 
expressing them here. 

Now that remote work has become commonplace and Microsoft Teams is often used, sales of Microsoft 
licenses, or product licenses, are increasing dramatically. 

On the other hand, the GIGA School concept involves the distribution of computers to workplaces, while our 
education-related services and products such as our Mirai School can handle the necessary content and 
related devices. Accordingly, our Mirai School is growing due to the effect of GIGA School. 

Our WiFi products. This is the impact from both. The number of SIM-free mobile routers has increased 
significantly since the previous year, and our share of the market has also increased, despite COVID-19, and 
we are in the first place. These products have extremely grown with COVID-19 as the wind at the back. 
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I made a picture that shows a summary on COVID-19, comparing 2020 and 2021. 

Regarding the concept, in 2020, we have been taking various measures in advance of the declaration of a state 
of emergency. From now on, there will be various issues such as COVID-19 and vaccines, but we will proceed 
with the concept of responding to changes in the business environment on the premise that we will continue 
to do so to a certain extent. 

In terms of communication with customers, although we also have resident work, we have been taking more 
projects home. We are also moving forward with telecommuting, and in that sense, it would be positive for 
us both in working from home and on-site, so we would be able to communicate without being affected too 
much. 

Business promotion system includes working at home, off-peak commuting and online training. We can also 
reduce costs. We have been able to maintain a certain level of productivity and quality while reviewing 
productivity, quality, and rules, which we considered to be issues. 

As written here, telecommuting will continue to be 30% to 40% of the time, but we will develop a flexible 
environment so that it can be 70% to 80% if the infection spreads. This is not only on the operational side. 
Usually we run a virtual environment at our data centers, but we have also created a hybrid VDR virtual 
environment within the Company, which can be used to increase the number of employees who can work 
from home or remotely at a moment's notice, using the cloud. We have built an environment where our 
employees can work from home freely and flexibly, and it has already been in operation. 
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Other than that, we are doing a lot of work online, and we are cutting costs by canceling leased offices that 
are vacant as people are at home. This is something that has already begun. 

We haven't expressed this until now, but we are also working on DX within our Company, not that COVID-19 
was a trigger, but we are working on it a lot in this digital transformation trend. We have been working on 
PoC for using AI in-house or in the development scene since last year. 

In this fiscal year, we will use AI in our value chain, enhance the communication in the virtual office space, 
implement IoT to improve productivity, and also enhance security. This has been covered by several media, 
but we have created a virtual office where employees can come to work. We are creating an environment 
where people at home and at work can talk with each other using avatars in a virtual space. 

This is how we are working to strengthen communication. We also give out tablets to each employee, so we 
can use IoT in these areas to use data on the way we work, or we can use the virtual office space I mentioned 
earlier to increase productivity by converting the way we work into data. This is what we are working on this 
fiscal year. We are promoting the digitization of the Company as well as of ourselves. 

 

What the situation is likely to look like given the market environment and other factors are described here. 

The embedded/control software and machinery manufacturing industries were very depressed at the 
beginning of FY2020 due to COVID-19. I think there were some effects of the trade friction between the US 
and China, but the Chinese market has been revived and the business conditions of our customers are on a 
recovery track. 
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It is still unclear how much of an impact this will have on the current fiscal year, but we are optimizing our 
structure based on the assumption that there will be more development demand than the previous fiscal year. 
Some people are shifting from the machinery manufacturing industry to other fields, so we are working to 
improve the system around that. 

There is a feeling that inquiries for automobiles are gradually returning, and we expect demand to recover, 
but we don't know at what pace. In addition to that, we will add model-based development, simulation 
technology, and CASE-related technologies, as there is no solid demand in these areas. For automobiles, even 
if something like automatic ECU development is a little slow, we will proceed this term so that we can grow 
sufficiently. 

The area of social infrastructure, such as 5G and telecommunications, will continue to increase while steadily 
strengthening our systems. 

In the financial sector, demand is recovering and the need for DX continues to grow, so I think that we can 
expand our business in this area, if we respond well. 

In distribution and services, there was a bit of restraint in investment due to the impact of COVID-19, but it is 
reopening. Or, there is a great demand in new retail, and we will be proactive in addressing this area. 

The manufacturing industry is also showing a willingness to move forward in DX-related areas. Although the 
progress may be a little slow, we will proactively expand in this area. 

In the areas that we see as growth areas, such as System Infrastructure and the Internet Business, some 
projects have been affected by COVID-19, but overall, they are growing. There are some themes that have 
been put on hold, but these projects will be reopened, and we are hoping that the pace of orders will increase. 
We see it coming up. 

As for public agencies and local governments, we are trying to respond positively to the emerging needs 
related to the Digital Agency. 

In terms of products and services, we will further expand the range of products and services, and we will also 
respond to the current demand. 

This is what we are thinking about. 
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As for the full-year earnings forecast, sales are expected to be 103% of the previous year's level, and operating 
income will be 102%. We have made this consolidated earnings forecast as a promise, and we are determined 
to fulfill these figures. We have been able to achieve 10% growth for the past several years, and our growth 
rate for 2020 was a little over 4%, which is over the disclosed value even with the sudden impact of COVID-
19. 

We will disclose these values as they are, but we will try to be more proactive in our business operations in 
response to changes in the environment. 
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Dividends. The dividend payout ratio is in line with the forecast of net income. Since we still want to invest in 
growth, we have decided on a dividend amount of JPY50, based on the same assumed dividend payout ratio 
as before. 

Although the impact of COVID-19 is not yet apparent in some areas, we have been able to increase sales and 
profits despite the considerable impact on the market. Although the impact of COVID-19 will still continue in 
the current fiscal year, we would like to develop our business even more aggressively based on the absolute 
adherence to the business forecast mentioned earlier. 

That is all. Thank you very much for your kind attention. 

Moderator: This concludes the presentation. 


